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We had a great program last night
with Allen Tuck from F&R talking
about the change from BOCA to the
 International Building Code (IBC).
M He normally gives his programin a
&_"‘ ~ 3 hour class but condensed it to 1

7 " hour for us by hitting the highlights.
? There are alot of changes that
everyone needs to be aware of.
Thanksto Allen for the program and F&R for bringing
himin for us.

| was very disappointed in the turnout last night. We
had 12 people show up. The program was very timely
and important, or so | thought. We've had a pretty
consistent turnout of 25 to 30 people at each meeting
so last night was a surprise. I’m hoping the spring
weather was the reason. If the programs are not
relevant or interesting then the Board needs to hear
about it. If you have a suggestion, call me at (804)
717-1115, ext.111. I’ll make sure that the Program
Chair for next year gets your suggestion.

There are anumber of firms that have consistently
provided support to the Richmond Chapter of CSl,
through financial, participatory, and moral support. |
won’'t name them all but | would like to name a couple
that have always been there ever since | have been
involved with CSl; Baskervill, Architects Dayton &
Thompson, F&R, Morris Industries, Jacobs Consulting
Services, and Luck Stone. | would like to thank those
firmsfor their support and to also thank the other
individual s that always show up for the Board and the
membership meetings.

Does anyone know what June 6, 2004, signifies for the
Richmond Chapter of CSI? Come to the CSI picnic on
June 10" and find out. Anyone that comes and can tell
me, I’ [l buy them adrink at the picnic, eveniif | have
to pay for it. You can’t ask Norm Jacobs. Norm

. . s 5 m Delmar L. Daylon, ALA
Senlor Principal
L Stephen C. Welsensale, AlA,CSI, CCS
- Principal
L] - »
.. « & » ARCHITECTS DAYTOMN &THD
- ASIOCIATLS
L] - -
3111 Northasde Avarsg
Archilechurn Richmond, Virgirun 23228-5441
Ireriar Dasign B0E-262-T941 FAX B04-262-80 11
Panning E-Mail; daylon@ adinpe com
already knows.

| look forward to seeing you at the next meeting on
May 27" and the picnic on June 10™.

Respectfully submitted,
Sd Buford — President
Richmond CS Chapter

CSl Richmond Chapter
Board Meeting April 22, 2004

The Richmond Chapter CSI Board of Directors
Meeting was called to order by President Sidney Bu-
ford at 4:50 p.m. on Thursday April 22, 2004 at the
Westwood Club Wimbledon Room, with (5) board
members in attendance. Present were Sidney Buford,
Dave Shupe, Bill Eubank, Stephen Weisensale and
Norman Jacobs. The Chapter Administrator, Leslie
West, was also present.

Secretary’s Report: The minutes from the last
meeting were not approved because of lack in atten-
dance to qualify as a quorum.

Treasurer’s Report: no report.

President’s Report: Sidney Buford expressed dis-
content and disappointment with the attendance of
our Chapter Officers and Directors. Sidney will con-
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tact missing Chapter Officers and Directors about this.
Administrator’s Report: Leslie West gave Sidney Bu-
ford recent VVoting Ballots to process. The Builders Ex-
change Association of Virginia requested to trade publi-
cation advertising. Sidney Buford agreed to a six month
trial.

Officer’s Report: No report.

Director’s Report: No report

Advertising: No report.

Awards: No report.

Education/Certification: No report.

Hospitality: No report.
L ong Range Planning: No report.

M ember ship: No report.

Product Show: Bill Eubank passed out the latest Budget
and Income Statement for the 2004 Product Show for re-
view. So far anet income of $2,800.00, total attendance
of 170 and 50 % design professionals of those attending
the show. Sidney Buford and Bill Eubank will Co-Chair
the 2005 Product Show.

Programs: No report.

Richmond Report: Norm Jacobs inquired if the Heading
Choices on our Website are being utilized? Norm will E-
mail a questionnaire to the membership on thistopic.
There was a conversation about pictures that did not
broadcast in recent Newsletter.

Technical: No report.

Web Site: Steve Weisensale passed out a report on our
Website Hits Summary.

Old Business: None

New Business. Norm Jacobs announced that our Rich-
mond Chapter was started June 6, 1959 and we will be
celebrating our Forty-Fifth Birthday this year.

The meeting was adjourned at 5:40 P.M.

Respectfully Submitted,
David P. Shupe, Secretary
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Marvin Self
Arca Representative
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804-224-1020 Fax 804-224-3511

upsarr 18] sree co.
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Rebuilding Together

Rebuilding Together, formerly known as
Christmas in April, is a national program
amed at helping to build communities. It
does so by assisting low income and elderly
people fix up their homes. AGC has played
a mgor role in the program in the Rich-
mond area for many years.

On Saturday, April 24, through the Re-
building Together program, over 2000 vol-
unteers made repairs to 48 homes, 2 schools
and a youth center in the Bellemeade and
Oak Grove neighborhoods in Richmond.

John Heisler, Homeowner & Henry Zirkle

THE RICHMOND REPORT

Your Editor’sreguest to
Architects. Inthe event you
were designing Ziggurats today
would it meet todays code and
would you use the new CS|
Master Format specifications ?
Please email me your answers
@ JCSCPM @aol.com
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CSI Divisions Expand But Not to
Everyone’s Liking (5/3/2004)

As Hellmuth, Obata + Kassabaum
Inc. CEO Patrick Mac Leamy urges the con-
struction industry to change its processes—
by standardizing more and collaborating dif-
ferently—the Construction Specifications In-
stitute is forcing change its own way with its
vastly revamped 40-year-old MasterFormat
classification system.

After nearly three years of retooling Mac Leamy
and no small bit of controversy, CSI has finished expanding
and changing its system, which it previewed at its annual meet-
ing, held April 21-23 in Chicago. CSI claims that 95% of the
nonresidential construction industry uses the system in writing
specs for bids and documents.

A year ago, the CSI MasterFormat expansion task
team said it expected to release the new version by December.
But an unexpectedly high number of recommendations on a
fourth draft released in August delayed it.

“We have been reluctant to let it out of the bag until we
are comfortable with it,” says Dennis Hall, managing principal of
Hall Architects, Charlotte, N.C., and chair of the task team.

An electronic version of MasterFormat '04 will be available on
CSI's Website in mid-June. Electronic availability prior to the
print edition helps firms start the implementation process, says
Greg Ceton, CSI manager of technical projects. The full Mas-
terFormat '04 and translation guide will go on sale this fall.

Hall's team wanted to take the system from a 16-division to a
radical 86-division system. It also had proposed a six-digit des-
ignation for individual items instead of a current five-digit matrix.
Faced with much industry opposition, the team last year an-
nounced that it would compromise “by not applying the more
radical thinking to the current architectural divisions,” says Gary
Beimers, a member of the CSI task team. The products and
services will be grouped into a potential of 50 divisions, but CSI
will keepthe proposed six-digit numbering system (ENR 4/21/03
p. 15). MasterFormat '04 has 35 divisions populated, with the
remainder available for future expansion. Divisions 0 through
14, which have changed little, are a “more familiar” adaptation
of the last edition, Hall says. Task team members say industry
adaptation to the new system could take as long as three
years.

The new system remains controversial. One longtime CSI

EDWARD H. WINKS
JAMES D. SNOWA
ARCHITECTS Ppc.

2119 EAST FRANKLIN STREET « RICHMOND, VIRGINIA 23223
(804) 643-6196 » FAX (804) 643-6190 « www.ws-arch.com

JAMESD. SNOWA, AlA, CSI

PRINCIPAL jsnowa@ws-arch.com
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member claims MasterFormat '04 perpetuates paper-
based systems rather than embracing the digital age.
“In digital technology you want to have very deep buck-
ets instead of many buckets,” says Paul Doherty, ex-
ecutive vice president and CIO of TMG Real Estate
Technology, San Diego. Others are more accepting.
“It's a good thing that they expanded, but it's going to
take people awhile to get used to this new system,”
says Brian E. Trimble, regional market development
director for the International Masonry Institute.
MacLeamy charged that “buildings cost too much and
they don’t work too well.” He urged attendees to emu-
late the manufacturing industry in terms of standardiz-
ing more and collaborating at the get-go with partners.
“Stop prototyping every building as a one-off where
mistakes get made,” he said. “When | go to the AIA
[American Institute of Architects] to talk about this, |
don't get very far,” he admitted.
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SEABOARD CONCRETE

(804) 275-0802

The Architect’s Choice
Since 1979
For
Architectural Precast Concrete

Are All EIFS Contractors Created Equal?
February 2004

Are insurers selling themselves short by issu-

ing broad exterior insulation and finish sys-
tems exclusions on contractors' general liabil-

ity policies? Could the reality be merely that

some EIFS are better than others? Or some
EIFS contractors do better work than others?

There is an ongoing debate in the industry

whether EIFS liability exposures can be un-
derwritten or should simply be excluded. Un-
derwriters need to carefully evaluate the risks
faced by a contractor from exterior insulation

and finish systems.
by Ann Rudd Hickman, CPCU, ARM,
IRMI

In response to the surge
in construction defect
claims involving exterior
insulation and finish
systems (EIFS), most
insurers have slapped
broad EIFS exclusions
on contractors’ general
liability insurance poli-
cies. Unfortunately,
many insurers are paint-
ing all contractors with
the same brush, exclud-
ing all coverage for
damage associated with
an EIFS from virtually
all contractors’ policies.
As a result, contractors
who install EIFS have
been forced to look
elsewhere (e.g., anin-
dustry-funded risk re-
tention group) for pro-
tection against liability
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claims.

The problem with categorically excluding all EIFS-
related losses is that it is based on an assumption that
EIFS are inherently bad—that is, they categorically
pose a high risk of property damage regardless of the
quality of the installation work—and therefore are inher-
ently uninsurable. Could the reality be merely that some
EIFS are better than others? Or some EIFS contractors
do better work than others? These are issues that are
true for virtually all classes of construction, and yet in-
surers routinely insure other classes of contractors.
They merely try to avoid insuring those contractors
within the class who are more likely to have losses.
Could the commercial insurance industry be missing
out on an entire class of business that has the potential
to be underwritten profitably?

First, let's address the question of whether EIFS are
inherently bad. There are strong opinions on both sides
of this question. EIFS manufacturers adamantly main-
tain that the product is no more prone to damage
caused by water infiltration than other types of finish,
including brick. The key, they claim, is in designing a
quality system, installing it properly, and protecting its
integrity. Critics of EIFS argue that these systems, even
if they are not more prone to water penetration (which is
not a foregone conclusion amongst critics), they are
very unforgiving in terms of allowing water that does
penetrate the building envelope to escape. That is, the

May 2004



properties of the product that make it a good insulator
(designed to keep air from moving from the inside to the
outside) also make it a poor drainer/ventilator (does not
allow water that gets in to get back out). EIFS manufac-
turers responded to this criticism by developing drain-
able systems that provide a way for water that gets be-
hind the EIFS to escape. (Some manufacturers main-
tain that even barrier EIFS are water vapor permeable.)

The lack of agreement among construction experts re-
garding whether EIFS are more prone to claims than
other types of finishes is partly responsible for insurers’
decision to take the safe route of avoiding these risks
altogether. However, insurance companies have histori-
cally shown a willingness and ability to develop ways to
provide coverage for what were once considered
largely uninsurable risks, and to make money doing it.

For example, in the years immediately following the en-
actment of the Superfund law, pollution liability insur-
ance was difficult if not impossible for many property
owners to obtain; just a few years later this same mar-
ket was not only present, but highly competitive. Today,
the market for pollution coverages remains robust. Like-
wise, after the attacks of September 11, 2001, terrorism
exclusions appeared on virtually all commercial prop-
erty policies. Some experts cited the virtually impossible
task of predicting the frequency and severity of terrorist
attacks as a reason why this was an insurable risk. But
within a year, stand-alone terrorism policies were avail-
able, as a few insurers seized what they considered an
opportunity to make headway into a new market.
(Terrorism insurance was already being sold in other
parts of the world, why not here?)

The bottom line is that if EIFS are not, in fact, inherently
bad, there is no reason for insurers to avoid this class
of business. The key, then, is giving underwriters the
proper training to evaluate the EIFS exposure. That is,
assuming not all EIFS contractors are created equal,
how does an underwriter go about determining if a
given contractor is an acceptable risk with regards to
the EIFS exposure?

THE RICHMOND REPORT
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Figure 1 provides a list of questions that construction in-
surance underwriters can use (in addition to prior work
experience and claim history) to assess the quality of an
EIFS risk. This list, compiled by an EIFS manufacturer’s
representative in consultation with members of the con-
struction and insurance communities, addresses the con-
tractor's commitment to education, training, and quality.
Contractors should also maintain proper documentation
of their work and take other reasonable steps to facilitate
the settling of any issues that do arise without litigation. A
“yes” answer to all of these questions indicates a higher
than average level of professionalism, quality control, and
risk mitigation in an EIFS contractor.

(Continued on page 8)

804)615-1175
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Figure 1

EIFS Underwriting Questionnaire
I's the contractor properly trained in EIFS installation?
Do employees have product-specific training?
Does the contractor have a quality control manual, includ-
ing an installation and project completion checklist? Are
the latter items used consistently?
Does the contractor always use a single manufacturer’s
components on each project? Does the contractor main-
tain current documentation on products?
Does the EIFS product the contractor uses have full code
approval from the model code agency initsterritory?
Does the contractor require plan reviews by the EIFS
manufacturer as part of its contract to do the work?

Does the contractor primarily install drainable systems?

Does the contractor require written contracts with (a) a
well-defined scope of work, (b) an arbitration clause for
disputed items, and (c) pre-construction meetings and
coordination requirements?

Does the contractor have a process to document and cor-
rect nonconformance issues discovered in the building
process?

Does the contractor perform a post-completion inspection
to document any changes made to its original work? (e.g.,
installation of signs, lighting, or other attachments requir-
ing holes through the system?)

Are subcontractors used to perform al or any part of the
EIFS contract? If so, what quality control criteria does the
contractor have for its subcontractors?

I's the contractor willing to walk away from the job if
quality is being compromised?

Education and Training

EIFS installation is a multistep process that must be coordi-
nated with other key operations, such as window installation

and flashing. Contractors need to have properly trained work-

ers, who understand each step in the EIFS installation proc-

ess as well as how it properly fits into the overall construction

process, performing the installation. The question is, how
can we know if a given contractor has properly trained em-
ployees? One way is to look at the types and quality of the
training they receive.

The EIFSmart Contractor distinction was established by the
Association of the Wall and Ceiling Industries (AWCI) in
2002 as a way to identify highly qualified EIFS installers. To
be eligible for the EIFSmart distinction, a minimum percent-
age of a contractor’s EIFS installation employees must
complete a training course and pass a certification exam.
The eligibility requirements for the EIFSmart distinction are
summarized in Figure 2. Maintaining EIFSmart status re-
quires annual reporting and renewal.

Figure 2
ElFSmart Certification Requirements

At least 10 percent of the contractor’s EIFS em-

Currently ployees are certified; and
At least 1 management level employee is certi-
fied.
Beginning July |At least 10 percent of the contractor’s EIFS em-
2004 ployees are certified;
At least 1 management level employee is certi-
fied; and
An EIFS-certified foreman must be assigned to
each EIFSjaob site.
Beginning July At least 40 percent of a contractor’s EIFS em-
2005 ployees are EIFS certified.

At least 1 management level employee is certi-
fied; and

An EIFS-certified foreman must be assigned to
each EIFSjaob site.
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While this distinction does not guarantee the quality of a
contractor’s work, it does demonstrate a commitment to
EIFS training and education, and can be used by under-
writers as a baseline requirement in their underwriting
criteria. For more information on the EIFSmart certifica-
tion program, visit this site.

Product-Specific Training. Part of the problem in
EIFS installation is that each manufacturer’s system is
different; therefore, the proper installation techniques
vary by product. Contractors should have key field per-
sonnel periodically attend product-specific training pro-
grams for each EIFS product they use. An internal train-
ing program should be established for employees who
did not attend the manufacturer’s program, including
newly-hired employees. A foreman with product-specific
training should be assigned to each project.

Quality Controls

EIFS are made up of several components. First, an ex-
panded polystyrene (EPS) insulation board is secured to
the substrate behind the exterior wall surface. A durable,
water-resistant base coat is applied on top of the insula-
tion, into which is embedded a layer of specially-coated
fiberglass reinforcement mesh. A finish coat gives the
product its final stucco-like aesthetic appearance.

One of the reasons some EIFS systems fail is that con-
tractors mix and match the components of different sys-
tems (possibly for cost-cutting reasons), which sacrifices
the integrity of the system. For this reason, it is impera-
tive that contractors use only a single manufacturer’'s sys-
tem components on any given project. (This not only re-
duces the risk of loss, but also preserves the integrity of
any claims against the manufacturer.)

An up-to-date quality control manual should be available
to all project foremen. In addition to installation informa-
tion, these manuals should contain helpful tools, such as
project completion checklists. When used consistently,
these checklists can help avoid errors and oversights in
the process. EIFS contractors should require that these
checklists be completed and kept on file.

Contractors can avail themselves of the manufacturer’s
product expertise by requiring a plan review by the EIFS
manufacturer as part of their contract to do the work. If
the contractor uses subcontractors to perform any or all
of its EIFS contract, the contractor should have written
subcontractor selection criteria, including training and
quality control requirements. Most of the training and
quality control issues listed in this article would apply
equally to subcontractors. The contractor should review
key items and inspect all completed work.

Finally, if the quality of the EIFS work is being unreasona-
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bly compromised by another contractor’s decisions, the EIFS
contractor needs to be willing to walk away from the job. For
example, in its desire to stay on schedule, the general con-
tractor may try to rush the installation process, or perform
other key work out of proper order to the EIFS installation.
Because of what is at stake, contractors have to be willing to
say “no” when asked to take shortcuts (or when forced to
work around them) that sacrifice the product’s integrity.

Documentation

Contractors should keep copies of each manufacturer’s prod-
uct information sheets, brochures, specifications, instructions,
and other details. When the products are modified, out-of-
date items should be replaced with current information, but
old items should not be discarded. Instead, move them to
separate file (e.g., “out-of-date product information”) for a
minimum of 10 years (or whatever the statute of repose is in
the applicable state). The contractor’s records should show
which manufacturer’s system was used on each project, as
well as the date of completion.

A process should be established for documenting and cor-
recting nonconformance issues discovered during the build-
ing process. Further, contractors should always perform a
post-completion inspection to document any changes made
to their original work, such as installing lights, signs or other
attachments to the exterior of the building, drilling holes for
cables to be run into the building, etc. These records

(Continued on page 10)
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should also be retained until the applicable statute of
repose expires.

Contract Issues

Contractors can build certain protections into the con-
tract documents. First, all contracts should be in writing,
and should include a well-defined scope of work to avoid
a misunderstanding regarding the contractor’s responsi-
bilities. Preconstruction meetings for the purpose of
identifying problems and coordinating subcontractors’
work can do much to improve the work processes and
avoid disputes.

Another contractual provision to consider is an arbitra-
tion clause that requires both parties to a dispute to sub-
mit to an independent arbitrator, who will hear both sides
of the dispute and render a binding decision. This proc-
ess is much faster and significantly less expensive than
litigation.

Conclusion

The debate over whether or not EIFS is an inherently
inferior product may go on for some time, but it is still a
very popular and commonly used construction material.
Insurers who are committed to the construction industry
should review their stance on this issue periodically to
determine if they should be providing coverage for their
customers. While EIFS present construction challenges,
the insurance industry’s response of categorically ex-
cluding the EIFS exposure may be unnecessary. With
education and training, underwriters can learn how to
identify quality EIFS installation contractors for whom
coverage might be profitably written, and to assess
whether their general contractor insureds are using best
practices when selecting and managing EIFS installation
subcontractors for their projects.
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Next issue— June 2004

Next Board Meeting:
Thursday, May 27, 2004

Next Meeting:
May 27, 2004
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Letters to the Editor:
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PRESIDENT
Sidney Buford 513-2873, Fax: 717-5566
alsidbuf @aol.com
PRESIDENT ELECT
H. Carter Robertson 321-1700 ext 26, Fax: 329-7023

carter@j onescorporations.com
FIRST VICE PRESIDENT
Tom Young 827-0591, Fax: 828-1400
tyoung@vcu.edu
SECOND VICE PRESIDENT
Mike Bricker 794-0571, Fax: 794-2635
mbricker@bal zer.com
IM.PAST PRESIDENT
Paul Sweet 371-6015, Fax 786-1870
psweet@bonair.net

SECRETARY
David Shupe 908-6666, Fax 233-3347
richdshu@alliedbuilding.com
TREASURER
Gib DeShazo 643-5100 Fax 643-2929

gib@hilemndeshazo.com
DIRECTORS 2004
Pat Morgan, 358-2300 Frank DeStefano, 897-8933  Bill Spell, 673-6970

Bill Eubank, 282-7990 Ray Dery, 757-833-0232 Steve Coor, 240-3803

The Richmond Report-CSI
9016 Peaks Road
Ashland, VA 23005

Administrator: Leslie West
Ph. 307-3282
Fax: 752-2670

E-mail: csirichmond@wans.net
Website: www.richmondcsi.org

TO:

The RICHMOND REPORT is the monthly newsletter of the
Richmond, Virginia Chapter CSI which is distributed free to
all members and interested parties in the Construction In-
dustry in the Richmond area and others nationwide.

The RICHMOND REPORT does not approve, sanction or
guarantee the validity or accuracy of any data, claim, opinion
or picture, nor endorse any advertisement.

ADDRESS CORRECTION REQUESTED
FORWARDING & RETURN POSTAGE GUARANTEED

THE CONSTRUCTION SPECIFICATIONS INSTITUTE is a National Technical Society embracing the entire construction industry, including research
and development manufacturers, material suppliers, subcontractors and prime building contractors, as well as designing and specifying Professional
Engineers and Architects. The Society is dedicated to continuing education through free interchange of information and experience among its Members

throughout the entire construction industry.

Deadline for information to the Editor is MONDAY following the Board Meeting




