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This year gets more exciting as time goes 
by! We had another exceptional dinner 
meeting. Our speaker, Hans Klinger of 
HHHUNT Communities, gave an 
informative slide presentation and talk on 
their upcoming project “Wilton on the 
James”. The members and guests asked 
questions for an additional twenty minutes 

on this very interesting project. It was interesting to find out James 
City County is more challenging then Henrico County to deal 
with! 

Our May Awards Social Meeting will be at the Sports 
Page Bar & Grill located in Mechanicsville. These social meetings 
have been a lot of fun in the past, and, the awards are not known 
by anybody (including me) but Ross Deaver! Come to this casual 
meeting for fun and possibly an award! 

I recently attended the Middle Atlantic Region CSI 
meeting in Gettysburg. There are a lot of good things happening at 
CSI. The new Executive Director and CEO, Walter Marlowe, who 
attended our monthly Dinner Meeting last month, is a very 
dynamic leader. The recent proposal to reduce the size of the CSI 
Institute Directors was not passed, but, should be voted on again in 
the near future. This could be a way to make our organization 
more efficient. CSI and Hanley Wood (HW) have agreed to join 
into a partnership on future CSI Shows. The final contract 
documents will be executed on June 25, 2007. Many of you are 
familiar with The World of Concrete Show that is presently 
handled by HW. 

I want to continue reminding everyone about the 
upcoming CSI Show in Baltimore, June 20-23, 2007. Seldom does 
this show have a location so convenient to Richmond. Our own 
James Watson will be speaking on two different subjects. 
Margaret Chewning, Tidewater VA Chapter President, is in charge 
of the CSI National Student Events at Convention . Margaret is in 
need of financial support for this important competition and can be 
contacted at mgcccs@SpexResources.com. The future of CSI is 
the students of today! 

I would like everyone to support our upcoming June 14, 
2007 Golf Outing. This can be in many forms, and, Leslie can 
supply brochures to hand out and be displayed at your business! 
This is a very important venue for the success of our chapter. 

See you at the Sports Page Bar & Grill, May 24! 
��������	�
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��
��������

 
CSI Monthly Report�

Reported By: Janet P. Procida, Secretary 
Date:  April 26, 2007     
Place:  Westwood Club     
Attendees: Dave Shupe, President; Steve Coor, 1st Vice 
President; Mike Bricker, Immediate Past President, Certification 
& Education, Long Range Planning Chair; Gib DeShazo, 
Treasurer; Duncan Stewart, President Elect and Program Chair; 
Jim Snowa, Membership Co-Chair; Delmar Dayton ;Norm 
Royce – Product’s Show Chair; James Tavenner, Advertising; 
Norman Jacobs – Region and By-Laws Chair, Richmond Report 
Editor; Sam Daniel, Board Director; Jim Watson – RJEC 
Liaison; Henry Zirkle, Assist. Editor and Institute Director; 
Stephen Weisensale, Website and E-comm Chair; Leslie West – 
Administrator; Melissa Fulmer, Advertising Committee 

Driven for Success 

Absent Board Members: Ross Deaver, 2nd Vice President & 
Awards Chair; Shawn Green, Director 
Absent Chair Persons:  Anne Billingham, Hospitality Chair; Paul 
Sweet, Scholarship and Technical Chair 
President’s Report - Dave Shupe called the meeting to order at 
4:37 PM.  Dave reported that the LOS (Leadership Orientation 
Seminar), held in Gettysburg, Pennsylvania on April 20 and 21, 
was a great success and very informative.   
  
President Elect’s Report - Duncan Stewart was present, see 
Programs report. 
First Vice President’s Report - Steve Coor, see Membership 
Chair report. 
Second Vice President’s Report - Ross Deaver was not present. 
Immediate Past President’s Report - Mike Bricker, see 
Certification and Education Chair’s report. 
Treasurer’s Report - Gib DeShazo submitted his report showing 
the current account balance, and income and expenses to date.  
Gib reviewed the expenses incurred from the website and 
indicated that the current costs have exceeded the budgeted 
amount.  It was recommended that updating the account should 
be better organized to reduce the number of times during the 
month, as the organization is charged a minimum of $25.00 for 
each update.  If updates are consolidated, the cost could be 
reduced. 
Advertising Chair’s Report - James Tavenner reported that 
Melissa Fulmer would be assisting him with the advertising 
committee. 
Award Chair’s Report – Dave Shupe reported for Ross.  Ross 
and Dave met on April 25 to review the upcoming awards event 
and the awards to be presented.  The awards event is scheduled 
for May 24 at the Sports Page Grille in Mechanicsville.  Dave 
noted that there are other regional and national awards that the 
chapter has not pursued.   It may be too late for some of the 
awards. 
Certification & Education Chair’s Report - Mike Bricker 
announced that 9 people participated at the Certification Exams.  
The exams were held at the VHDA offices in Richmond.  Mike 
will coordinate with Steve Weisensale for recording LU (learning 
units) for AIA members directly to the AIA website. 
Hospitality Chair’s Report – Leslie West reported for Anne 
Billingham. The awards event has been arranged to be held at the 
Sports Page Grille located in Mechanicsville.  It will run from 
5:30 to 8:30 PM.  It was decided that the Board Meeting will be 
held prior to the event beginning at 5:00 PM at the restaurant. 
Long Range Planning Chair’s Report - Mike Bricker had nothing 
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to report. 
Membership Chair’s Report - Steve Coor/Jim Snowa had nothing 
new to report.  Dave Shupe indicated that the CSI National 
website indicates that the Richmond Chapter has 9 new members 
over the past year.  Dave also noted that the Richmond Chapter 
ranks high in membership retention. 
Products Show Chair’s Report - Norm Royce reported the current 
status with the plans for the upcoming event.  Weekly Tuesday 
morning meetings are scheduled for every week until the event 
beginning at 7:30 AM at the offices of Emerald Construction.  
Norm believes he has found an auto dealer to sponsor the “Hole in 
One”.  Norm asks that everyone continue to promote the event to 
achieve full participation.  Vendor spaces are still available as well 
as sponsor opportunities.  10 vendors are signed up at this time 
and 40 golfers. 
Programs Chair’s Report - Duncan Stewart indicated that he is 
finalizing the speakers for the first 3 programs for the next fiscal 
year through November.  It was noted that many of the speakers 
qualify for the AIA LU’s.  Duncan will coordinate the information 
with Steve Weisensale to see how this can be accomplished. 
Region & Bylaws Chair’s Report - Norman Jacobs had nothing 
new to report. 
Richmond Report Editor’s Report - Norman Jacobs is looking for 
more information from members for the “Spotlight” feature article 
for the newsletter. 
Scholarship Chair’s Report -Paul Sweet was not present.  Leslie 
West reported that three scholarship applications have been 
received so far.  The due date is April 28.  Considering the fact 
that many applicants are attending VA Tech, it was questioned 
whether the due date should be extended.  Leslie will review this 
with Paul. 
Technical Chair’s Report - Paul Sweet was not present, no report. 
Website & E-comm Chair’s Report - Steve Weisensale announced 
that the website continues to be updated.  He asked for a list of 
paid vendors and golfers attending the Golf Event that would be 
listed on the website.  He also asked Mike Bricker to provide him 
with the names of people that pass the exams to be listed on the 
website. 
RJEC – Jim Watson reported that he attended the RJEC meeting in 
March.  He was unable to review the issue of dues with the 
organization because their treasurer has moved and the president 
did not attend the meeting.  He expressed concern about their lack 
of organization.  The viability of future CSI participation was 
discussed but nothing was resolved at this time. 
Administrator’s Report - Leslie West reported that the names 
of the officers and board members as elected has been turned into 
the national office. 
Old Business – No old business. 
New Business – Gib DeShazo asked for consideration of sending 
$50.00 in addition to the $200.00 commitment for student 
participation at the National Conference.  Jim Snowa made the 
motion to approve the additional $50.00 funding, Sam Daniel 
seconded the motion and all board members approved the motion.  
The students will be participating in a design competition for at 
Habitat Home for New Orleans. 
Meeting adjourned. 
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CSI RICHMOND  

Summer 2007 
MEETING SCHEDULE 

 
Thursday, May 24, 2007 

Awards Social 
5:30-8:30 pm 

Sports Page Bar & Grill 
Mechanicsville, Virginia 

Cocktail Buffet 
 

June 14, 2007 
Golf Outing at the  

Dominion Club 
See page 10 to register 

 
July 26, 2007 
Board Meeting 

4:30 pm at Westwood Club 
 

August 23, 2007 
Board Meeting 

4:30 pm at Westwood Club 
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 Mr. James M. Chandler, CSI 
 Va Housing Devel. Authority  

 Continuous Member Since March/1978 
 Mr. Delmar Lewis Dayton, Jr., CSI 

 Architects Dayton & Thompson  
 Continuous Member Since April/1981 

 Mr. Gib DeShazo, CSI 
 Emerald Construction Co.  

 Continuous Member Since April/1998 
 Mr. Bill Eubank, CSI, CCPR 

 Luck Stone Corp.  
 Continuous Member Since March/2001 

 Mr. Arthur W. McKinney, CSI 
 McKinney & Company  

 Continuous Member Since April/1981 
Mr. Kenneth J. Pittman, CSI 

 Dunbar, Milby,Williams,Pittman & Vaughan 
 Continuous Member Since February/1987 

 Mr. Bob Rivers, CSI 
 Chesterfield County Construction Mgmt.  
 Continuous Member Since March/1989 

 Mr. David P. Shupe, CSI 
 Allied Building Products  

 Continuous Member Since April/1998 
 Mr. William H. Spell, CSI, CDT, ASLA 

 Wm. H. Spell, LLC Landscape Architecture 
 Continuous Member Since April/1987 

 Mr. James R. Watson, CSI 
 Wallace Pledger  

 Continuous Member Since February/2005 
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EMERALD CONSTRUCTION COMPANY   
9816 Mayland Drive, Richmond, Virginia 23233                 

804-747-4854/Fax 804-747-4917    
www.EmeraldConstruction.com 

������������	
����������	

���������	  

FABRICATORS - ERECTORS 
STRUCTURAL - MISCELLANEOUS 

ORNAMENTAL 
STEEL & ALUMINUM 

�

���������	
������
������
�

P.O. Box 785 
MIDLOTHIAN, VA 23113 

 
 

HENRY ZIRKLE         OFF:  794-0547 
RES: 794-1030         FAX:  379-5484�

CSI’s GreenFormat for a Better World 
Energy is a hot topic today. From oil prices to global warming, 
energy occupies the minds of policymakers and citizens alike. 
The construction industry takes energy seriously as well. Ac-
cording to the U.S. Dept. of Energy, www.energy.gov, Wash-
ington, D.C., commercial buildings in the United States ac-
count for roughly one-third of all energy use. Uncovering new 
ways to make these buildings more energy efficient would 
help address a variety of important issues. 
Groups such as the CSI (Construction Specification Institute), 
www.csinet.org, Alexandria, Va., are working to ensure that 
the construction industry can develop sustainable, or “green” 
buildings, efficiently and accurately. CSI is the national asso-
ciation of specifiers, architects, engineers, contractors, build-
ing materials suppliers, and others involved in commercial and 
institutional building design and construction. CSI has worked 
diligently to ensure there is an easy transition from standard 
building specifications to green specifications. It’s an organi-
zation that deserves careful attention from, and ideally direct 
participation by, everyone involved in creating and sustaining 
the built environment. 
In 2005, a specially formed CSI task force worked for nearly 
six months to develop a standardized format for reporting the 
sustainable attributes of construction products. The result of 
the task force’s work—GreenFormat: A Reporting Guide for 
Sustainable Criteria of Products—will soon be available in 
Beta format. GreenFormat is the first standardized format to 
offer the building industry an easy, Web-accessible database 
of green building products and manufacturers. 
GreenFormat: A Helpful Companion to MasterFormat 
Using GreenFormat, like MasterFormat (CSI’s well-known 
list of numbers and titles used to classify work results and con-
struction practices), manufacturers can enter product informa-
tion into a database through an objective questionnaire form. 
The GreenFormat form contains 14 categories: 
· Categories 1-3 contain questions requesting general infor-

mation about the manufacturer and its product, including a 
brief description of the product and its use. The informa-
tion found in GreenFormat is listed in accordance with the 
2004 edition of MasterFormat, and designers will be able 

to search the database by MasterFormat number, manu-
facturer’s name, trade name or keyword. 

· Category 4 requests information about regulatory sus-
tainability approvals. This includes, but is not limited 
to, relevant approvals from federal agencies such as 
EPA Energy Star, USDA Biobased Complaint, USDA 
Organic, and EPA EPP. 

· Categories 5-7 include information on the three meth-
ods of specifying: reference standard specifying, per-
formance specifying, and descriptive specifying. Cate-
gory 5 provides verification of claims based on estab-
lished, credible certifications and standards, and LEED 
criteria and standards provide the base line. 

· Categories 8-12 ask questions that pertain to the five 
phases of a product’s lifecycle, as noted in the Project 
Resource Manual (PRM). 

· Categories 13-14 are devoted to additional manufac-
turer information and listings with other organizations 
such as EBN GreenSpec. They also require a signature 
by an authorized official of the company to certify that 
the information provided is true and correct. 

Like MasterFormat, GreenFormat is a CSI document that 
was subject to the extensive and rigorous vetting by experts 
in all construction disciplines. Users can trust that it shares 
the same high quality and technical integrity as all CSI 
products and services. Like MasterFormat, GreenFormat is 
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organized in a clear and concise manner and has 
complete and accurate listings within the database. 
Product reports reflect data for each product, and 
questions which don’t relate to a particular product 
won’t be asked or appear on the information re-
port—giving the user a concise and comprehensi-
ble document. It is also designed to allow specifiers 
and design professionals to conduct product 
searches based on a variety of parameters such as 
certified products or particular environmental crite-
ria. 
CSI provides contractors, specifiers, architects, and 
engineers with a simplified way to achieve all the 
benefits of constructing a sustainable building 
through use of GreenFormat. GreenFormat’s other 
benefits include: 
· Streamlining the two most time-consuming 

tasks of building green—research and evalua-
tion—and simplifies the process of selecting 
green building materials. The standardization 
of products’ sustainable attributes allows de-
signers to easily evaluate how green a product 
is, and the questions that GreenFormat asks are 
tied to sustainable or green certifications, 
measurements and standards such as ISO, En-
ergy Star, and SCAQMD. 

· A simple electronic reporting format. Ques-
tions can easily be answered using a populated 
pull-down menu and yes and no fields give the 
manufacturer clarity on the intent of the ques-
tion. It permits for flexibility by allowing the 
user to add or delete topics and questions in 
appropriate categories as sustainability issues 
continue to develop. The simple fact is that 
GreenFormat can help specifiers, architects, 
engineers and contractors construct green 
buildings much more easily than with a stan-
dard specifications format. 

The Benefits of Building Green 
Green buildings yield many benefits to the people 
who will eventually live, work, and play in them, 
as well as those who are responsible for their con-
struction, maintenance, and ownership. For build-
ers, green buildings reduce disposal and material 
costs, improve market appeal, and enhance health 
and safety for workers. Consumers benefit from 
reduced utility and maintenance costs, increased 
durability, stronger resale value, and a healthier 
environment for occupants. 
Although green buildings are commonly perceived 
to be considerably more expensive than conven-
tional buildings, they can actually save contractors 
money by reducing the expense of disposal and the 

cost of resources. Reuse and recycling strategies that are 
common in the construction of green buildings not only 
divert waste away from landfills, but also can be more 
cost-efficient than traditional dumping. For example, in 
Sacramento, Calif., construction and demolition recyclers 
accept concrete and asphalt for free and clean wood 
waste at a charge of less than $10 per ton, whereas the 
Sacramento County Landfill charges a fee of $26 per ton. 
Many industry professionals also assume green-building 
materials themselves cost more than their traditional 
counterparts. In truth, in many cases green materials cost 
the same or even less. The state of Pennsylvania has built 
many LEED (Leadership in Energy and Environmental 
Design) certified projects at virtually the same cost as 
conventional structures. This is largely due to the fact 
that they are able to negotiate better prices from green 
manufacturers. With the mainstreaming of green build-
ing, these materials are no longer viewed as “cutting 
edge” and are being offered at the same prices as tradi-
tional materials. 
The most important advantage to building green is the 
health benefit for occupants and workers, but it also the 
most difficult advantage to demonstrate. Numerous of 
studies have been conducted to try to better understand 
the relationship between worker comfort and productivity 
and building design and operation. The Environmental 
Protection Agency estimates that people spend approxi-
mately 90% of their time indoors. Research indicates that 
specifying sustainable and environmentally friendly 
building materials can increase the productivity of em-
ployees, save money through reduced absenteeism and 
illness, and improve the general quality of life of those 
who populate theses structures. Enhanced daylight, natu-
ral ventilation and improved air quality are just a few of 
the characteristics of green buildings that can improve the 
health, comfort, and productivity of building occupants. 
Additionally, even a small increase in productivity and 
health can translate into financial benefits. An independ-
ent study conducted by Herman-Miller, an international 
office design company, showed that they experienced up 
to an 11% increase in worker productivity following a 
move to a green facility. 
One of the most evident benefits of using green materials 
is resource efficiency. Sustainable buildings use key re-
sources like energy, water, materials, and land much 
more efficiently than buildings simply built to code. With 
energy prices forecast to rise for the foreseeable future, it 
is easy to see why specifying green building materials is 
a major advantage. In fact, green buildings on average are 
25-30% more energy efficient than standard structures. 
The Education Headquarters Building, the first LEED 
Gold certified state-owned building in California, saved 
taxpayers more than $500,000 in one year in energy 
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www.seaboardconcrete.com  

(804) 275-0802 
 

The Architect’s Choice  
Since 1979 

For 
Architectural Precast Stone 

Contract Administration 
& Claims Avoidance 

CSI Richmond Members 
Critique 

Take a hard look at recom-
mendations on contract 
administration procedures 
to assist a project team suc-
cessfully bring or defend 
against change order re-

quest, RFI puzzles, claims and litigation.  These rec-
ommendations include guidance on documentation 
management, schedule analysis, cost control, and ne-
gotiation. 
Complex construction projects are high risk ventures 
involving multiple parties with different interest, re-
sulting in a high likelihood for conflict.  Often, these 
conflicts are left unresolved until the project’s comple-
tion, when the parties’ memories are questionable and 
their positions are more firmly established.  To avoid 
this, precise contract administration from the bidding 
phase through contract closeout is very fundamental.  
Then, if disputes do arise despite your best efforts, the 
parties are prepared with all of the facts needed to 
make a decision readily available. 
During the bid phase a contractor generally documents 
its approach to the project through an estimate break-
down, correspondence with sub-contractors and suppli-
ers, preliminary schedules, and site visits.  This docu-
ment helps determine what was in the bidder’s mind 
when he or she planned the work. 
When making the site visit, the contractor should docu-
ment what was seen [take pictures], any conclusions 
reached, and any areas of concern identified.  Each 
bidder must carefully review the bid documents, in-
cluding all referenced documents that are not part of 
the formal contract documents.  All too often, bidders 
do not review documents that are referenced in the bid 

JAMES D. SNOWA, AIA, CSI  
PRINCIPAL 
jsnowa@ws-arch.com 

2119 EAST FRANKLIN STREET • SUITE 200 
RICHMOND, VIRGINIA • 23223-7044 
(804) 643-6196 • FAX (804) 643-6190 • www.ws-arch.com 

EDWARD H. WINKS 
JAMES D. SNOWA 
ARCHITECTS  

P.C. 

costs. Energy savings alone can offset the increased cost of 
building green. 
Increased resale or market value of sustainable structures is 
an additional benefit of green buildings. A 2006 survey by 
the American Institute of Architects revealed that 90% of 
people would be willing to pay $5,000 more to build or buy 
a house that would use less energy and protect the environ-
ment. The growing popularity in environmental awareness 
and energy efficiency is increasing the demand for these 
structures. Businesses are also getting on board with green 
facilities, often reaping the value of improved employee pro-
ductivity, lower utility costs and other incentives. 
Innovations such as hydrogen fueled cars and energy effi-
cient dishwashers have addressed some environmental con-
cerns, but green buildings are a huge step toward an environ-
mentally friendly America. The U.S. consumes nearly 25% 
of the world’s energy and more than one-third of that energy 
is consumed by buildings. Achieving more sustainable and 
ecologically friendly buildings is not as difficult as many 
think. This dream can become a reality by specifying envi-
ronmentally conscious materials, and CSI’s GreenFormat is 
here to lead the way. 
Ross Spiegel, FCSI, CCS, CCCA, AIA, LEED AP, is a for-
mer president of the Constructions Specifications Institute, 
CSI’s Liaison to the U.S. Green Building Council and an 
expert on specifying green products. He is an associate at 
Fletcher-Thompson, Inc. and the co-author of the book 
Green Building Materials, A Guide to Product Selection & 
Specification published by John Wiley & Sons. 
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Project 
Two Tilt-Up Projects 
Flex 

Location 
Stafford Industrial Park 
Fredericksburg, Virginia 

Owner 
Hilldrup Properties                     
Sullivan Properties Commercial 
Fredericksburg, Virginia 
540-373-8151 
 

Architect 
Baskervill 
Mr. Mark Lindsey 
Richmond, Virginia 
804-343-1010 

  General Contractor 
  Emerald Construction Company 

Description 
Office/flex/light industrial prop-
erty in Stafford County 
Tilt-Up concrete panel construc-
tion 
Two projects constructed on the 
parcel; 38,850 sf and 39,200 sf 
Emerald also awarded several ten-
ant upfits as the spaces were leased 
Because of the Tilt-Up construc-
tion method, the buildings are eas-
ily expanded by moving the de-
sired concrete panels and retrofit-
ting  them 
 

���
�������
�
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documents, only to later discover problems they could 
have accounted for.  Courts can imply knowledge of 
the documents even though the bidder may never have 
seen them on the theory that the bidder should have 
know. 
During the construction phase, documentation should 
be kept in the regular course of business.  It is most 
important to create and maintain a record keeping sys-
tem that documents project progress and problems as 
they occur.  Staff should keep daily records that fully 
and accurately document progress in the field and con-
sequential or significant problems that occur.  Get all 
agreements, changes, or directed extra work in writing 
and make sure the individual directing any additional 
or extra work is authorized to do so.  All correspon-
dence should be uniquely and consecutively numbered 
and maintained in a log, in order to facilitate analysis 
in the event of any schedule impact or dispute.  The 
log must track everything, including letters, emails, 
telephone reports, submittals, RFI’s, change orders, 
proposals, time extension request, and payment re-
quest.  Another important document generated during 
the construction phase is the daily report.  The infor-
mation in this report may be used to create an as-built 
CPM schedule and should report the snodes and 
enodes of all activities work on during said day.  
 Daily reports must be factual, unbiased, legible, clear, 
comprehensive, and written in an objective, profes-
sional tone that avoids any statements that may dis-
credit or be embarrassing to the writer when read from 
an adversarial perspective.  Following the daily re-
ports, the document of meeting minutes should be kept 
because of their importance.  Then too, the submittal 
log must track the date of a shop drawing was submit-
ted, when it was approved, and who has the action item 
and follow-up as it relates to the CPM schedule.  Most 
contracts require progress photographs and they be-
come a very valuable document tool. 
Several schedules should be created and saved on any 
project and submitted for approval including the 
monthly updates with detail narratives reports that be-
come excellent documentation.   Also important to re-
tain are any hand drawn schedules used by field per-
sonnel to explain how a particular portion of the work 
is to be constructed and records of schedule input pro-
vided by consultants, sub-contractors and Architects.  
Any delay or impact to the 
 CPM schedule must be added to the schedule at the 
monthly update and explained in the narrative report.   
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These additional activities should be logically tied 
to the schedule activities they affect.  One way to 
incorporate delay far a schedule activity that has 
started would be to split the affected activity up 
with the delay added in the middle and the perform 
a TIA Time Impact Analysis  showing the delay in a 
fragnet to explain same. 
Time extensions must be documented and submitted 
in a timely manner. Establishing entitlement to a 
time extension using the schedule requires special-
ized skill and knowledge of the underlying body of 
case law governing delay analysis.  The key to an 
effective time extension request is proper documen-
tation of the pertinent schedule activities both be-
fore and immediately following an impact or delay. 
Under the responsibility of contract administration 
by the project manager there must be a methodical 
and systematic game plan to follow when involved 
in change management.  Changes are inevitable on 
most projects, large projects and complex projects.  
The contract governs the time frame and procedures 
for recovering cost and time.  It is the contractor’s 
responsibility to prove the merits and quantum of 
the claim.  Contractors should prepare change order 
request that seek all known impact cost and time.  
All too often, contractors put off doing a detailed 
time extension analysis when preparing change or-
der request, generally because of a lack of qualified 
staff.  This is obviously not a best practice and often 
leads to disputes. Proving entitlement to a time ex-
tension is a prerequisite to recovering extended pro-
ject overhead and other impact costs. 
Any claims avoidance requires all contract parties to 
have a system for calculating damages.  Assuming 
merit has been established, the next step is quantify-
ing the cost and time that can be recovered.  Nor-
mally, it is relatively easy to calculate and reach 
agreement on direct costs such as labor, materials, 
equipment, and most general conditions costs.  The 
most difficult damages to prove are “soft costs” 
such as labor inefficiencies, escalation, fringes, 
taxes and insurance on hourly rates, increased mate-
rial transportation costs and manufacturing disrup-
tion premiums, idle equipment, increased repair 
costs, and rate differentials of leased versus owned 
equipment. 
Proper contract administration requires the art of 
prudent negotiation of all changes and claims re-
lated to your project.  Generally, change order or 

claim negotiation will not be resolved in just one meet-
ing.  A detailed negotiation schedule should be set when 
it becomes obvious that more than one meeting is 
needed. Deadlines for any deliverables should be estab-
lished as part of the meeting schedule.  If an impasse is 
reached in the negotiations, escalate the issues to the 
next resolution level immediately. 
Disputes frequently involve gray areas such as contract 
interpretation, productivity loss percentages, or the im-
pact on home office overhead that may ripple beyond 
the existing enigma. The negotiators demeanor is also 
exceedingly important. All parties should be respectful 
and appear fair and reasonable.  Shouting, abusive lan-
guage, accusations, and finger pointing will not be help-
ful, and are most always counter productive.  Escalating 
a negotiation into an emotion laden dispute will not re-
solve it in a timely manner.  Instead, approach the nego-
tiations with a collaborative problem solving attitude.  
Neither party gains if litigation or arbitration is the final 
outcome.  Finally, if the change order request is denied 
at or after the negotiation, it should be immediately re-
submitted as a claim following the dispute procedure in 
the contract documents.  Exhaust all of the administra-
tive remedies in the contract before filing suit.  Even 
when the project manager represents the Owner, Archi-
tect, Engineer or Contractor he or she must organize 
and manage adequate project resources. Ask yourself do 
you have adequate resources for each and every activity 
on your CPM Schedule? 
Companies managing large projects need to put proce-
dures in place to adequately and properly keep track of 
the myriad of documents, drawings, specifications, and 
cost and schedule control information that is generated 
during construction.  The professional that has the re-
sponsibility of contract administration should manage 
these efforts and ensure that the procedures are fol-
lowed. Proper contract management saves time and 
money when change orders are requested or claims pre-
pared, especially when specialists who are not familiar 
with the project [such as claims consultants or attor-
neys] are brought in to help. 
The Project Manager must be astute in management 
skills and know the art of delegation in order to have an 
effective Claims Avoidance program on each of the 
projects that he or she has the responsibility to manager 
in an effect way, on time and in budget. 
Good Luck     Norman F. Jacobs, Jr.   Update 05-01-07 
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Virginia Tech Engineers  
Struggle for Normalcy  

Industry Support Helps Civil Department Recover From Shoot-
ing Fatalities and Blow to Morale  

ENR 4/25/2007 
By Debra K. Rubin, with E. Michael Powers  

Area around 
Norris Hall 
(right) is now 
a shrine to the 
dead but re-
mains a crime 
scene. Build-
ing may be 
torn down.  
Virginia 
Tech’s civil 
and environ-
mental engi-
neering depart-
ment and other 
programs at 
the Blacks-
burg, Va., uni-
versity are 
slowly and 
painfully seeking to recover from the April 16 massa-
cre of 32 students and faculty. The CEE unit lost a star 
professor, four of five teaching assistants and four stu-
dents in the shooting. 
William R. Knocke, CEE professor and department 
head, says the program and its participants are coping 
with the emotional and practical impacts of one of the 
worst mass murders in U.S. history and receiving 
much support from academic and industry peers. 
“Random acts of violence can happen anywhere, but 
we are also seeing a thousand random acts of kind-
ness,” he says, noting many messages of condolence 
and teaching offers from faculty and graduate students 
at other universities. 
Norris Hall, the engineering building where Seung-
Hui Cho, a 23-year-old senior, shot most of the stu-
dents, is now closed. It may ultimately become a mu-
seum or be torn down, Knocke says. 
The chairman says the department had not occupied 
much space there since the 1980s, with only labora-
tory research  going on. Classes have been relocated to 
other buildings, and labs have been canceled, he says. 
“My office window looks at the part of Norris where 

the shooting took place,” says Knocke. “I saw students 
jumping out of windows.” At least 24 students were 
also injured.  
The Advanced Hydrol-
ogy class of 13 students 
taught by award-
winning professor and 
water-resources re-
searcher G.V. Logana-
than was the first to be hit in Norris. His death is a 
heavy blow to colleagues and students. “He was a su-
perb educator,  and a wonderful human being who lit-
erally touched thousands of students,” says Knocke. 
“But he always felt there were others more deserv-
ing.”   
Loganathan, 52, joined CEE shortly after earning his 
Ph.D. from Purdue University in 1982. His specialties 
included hydrology, water-resources systems and hy-
draulic networks. He was also active in the American 
Society of Civil Engineers. 
Randel L. Dymond, a department associate professor, 
says Loganathan was “the epitome of what a college 
professor should be and a model for us all.” He says 
the department is now determining how best to honor 
his memory, but Knocke says Loganathan’s research 
will continue. “He had half a dozen externally funded 
projects,” says the department head.  

 
Also killed were two  doctoral 
candidates,   Waleed Shaalan, 
32, a graduate student from 
Egypt, and Partahi M. Lum-
bantoruan, 34, from Indone-
sia. Their heroic actions di-

rectly saved the lives of two other students in the 
class, according to another CEE graduate student who 
requested anonymity.  
Shaalan was wounded by Cho but distracted the gun-
man from shooting student Nathanial Krause, who sur-
vived. Lumbantoruan, shot twice, fell on top of fellow 
student Guillermo Colman, shielding him. Two other 
students survived by playing dead. All of the injured 
have recovered, but six graduate students and one un-
dergraduate senior died. Dymond says a biological 
systems engineering graduate student taking the class 
was also killed. “They were all bright lights, wonder-
ful human beings,” he says. 
Slain grad student Matthew Gwaltney, 24, had ac-
cepted a job with engineering firm The Timmons 

Area around Norris Hall (right) is now a shrine to the 
dead but remains a crime scene. Building may be torn 
down.   

Loganathan Knocke  

Lumbantoruan Shaalan 
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Group, Richmond. “Matt was a top-notch candi-
date, and everyone was impressed with him,” says 
the firm’s marketing manager, Tim Asimos. “He 
was going to take a position as a project engineer 
on the civil side. We have many Virginia Tech 
graduates on staff.” 

Teaching assistant Brian R. Bluhm, also killed, 
had accepted a job with an unidentified civil engi-
neering firm in Baltimore, according to published 
reports. Knocke says senior Jarrett Lane, 22, had 
been accepted to the University of Florida next fall 
to study coastal engineering. 
The horrific events of April 16 were “traumatic,” 
for CEE survivors and others, says Knocke, who 
acknowledges students’ inability to concentrate. 
The department has canceled Advanced Hydrol-
ogy, and two other Loganathan classes are being 
taught by others, including Knocke, he says.  
Virginia Tech students have the option of taking a 
course grade as of April 16, completing the course 
as scheduled or changing a grade to pass/fail, offi-
cials say. But Knocke says, “They have indicated 
they want to continue” at Virginia Tech. He adds 
that based on e-mails received from students set to 
attend in the fall, “there is no indication they’re not 
coming.” 
Messages of condolence and support are pouring 
into Web sites   set up by the university and indus-
try groups. Virginia Tech’s engineering school 
was set to hold a memorial service April 25, the 
department on April 27.  
“I am proud of the way that Virginia Tech is deal-
ing with this loss,” says ASCE President William 
Marcuson. The group voted on April 24 to award 
membership to all slain students, donate $50,000 
to a CEE memorial fund and set up a condolence 
book at its Opal Award gathering in Washington, 
D.C., on April 25. 

“The shootings brought out a spirit that had always 
existed,” says John Lawson, CEO of W.M. Jordan 
Co., a Newport News, Va., contractor, school benefac-
tor and board member. The school “makes a great con-
tribution to the construction industry.” Says Knocke, 
“These are difficult times ahead, and there is much 
work to be done. But we’re a strong department, and 
we will prevail.” 
 

All of the fallen 
Ross Abdallah Alameddine  
Christopher James Bishop  

Brian Roy Bluhm  
Ryan Christopher Clark  
Austin Michelle Cloyd  

Jocelyne Couture-Nowak  
Kevin P. Granata  

Matthew Gregory Gwaltney  
Caitlin Millar Hammaren  
Jeremy Michael Herbstritt  

Rachael Elizabeth Hill  
Emily Jane Hilscher  

Jarrett Lee Lane  
Matthew Joseph La Porte  

Henry J. Lee  
Liviu Librescu  

G.V. Loganathan  
Partahi Mamora Halomoan Lumbantoruan  

Lauren Ashley McCain  
Daniel Patrick O'Neil  

Juan Ramon Ortiz-Ortiz  
Minal Hiralal Panchal  
Daniel Alejandro Perez  
Erin Nicole Peterson  

Michael Steven Pohle, Jr.  
Julia Kathleen Pryde  

Mary Karen Read  
Reema Joseph Samaha  

Waleed Mohamed Shaalan  
Leslie Geraldine Sherman  

Maxine Shelly Turner  
Nicole White 

Related Links:  
Guest Blog: "The Enormity of It is Beginning to 

Dawn on Us All"  
Virginia Tech Civil Engineering Measures Its 

Losses  
TALK: 

What do you think can be done to prevent trage-
dies like the shooting at Virgina Tech? 
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The CSI Golf Tournament Committee is proud to announce that the venue for the 2007 event is The Domin-
ion Club in Glen Allen, Virginia.  Through special consideration of the HHHunt organization and the support 
of Dominion Club CSI member Tommy West (Capital Interiors), we are one of the few organizations that 
have been given the opportunity to host an event of this type at this exclusive, Members Only, Country Club. 
For the past two years, our event has been very successful due to the fantastic levels of participation by our 
sponsors, participants, the many volunteers, and our supporting vendors.  This new venue should solve the 
problems we have faced in the past as mentioned in last year’s follow-up questionnaires. 
 
 The PRE-REGISTRATION FORM  available at richmondcsi.org lists the costs (and savings) for the 2007 
event.  Please fill out the attached entry form and return it to: CSI Richmond, 9016 Peaks Road, Ashland, 
VA 23005.  If you have any questions feel free to call Leslie West at 804-307-3282; Norm Royce at 804-
745-0930; or Frank Kollmansperger at 804-674-4917. 
 

                                            2007 Price           
 

Vendor Displays:             $450.00    
(Includes two meal tickets; two drink tickets) 
 

Gold Sponsorships:          $800.00 
(Vendor Display, Hole Sponsorship, 2 Golfers) 
 

Silver Sponsorships:        $650.00 
(Vendor Space, Two Golfers) 
 

Bronze Sponsorship:        $600.00 
(Vendor Space, Hole Sponsorship) 
 

Hole Sponsors: (18)         $250.00 
 

Putting Contest: (1)          $250.00 
 

Longest Drive:(new)        $200.00 plus prize 
 

Closest to Pin: (new)       $200.00 plus prize         
 

Beverage Cart: (2)           $350.00 
 

Golfer Participation:        $150.00 
Includes: Green Fees, Range, Shirt, Boxed lunch, Awards Dinner, 2 Drink Tickets, 
Product Vendor Show, Drawing Prizes, Skill Contests, Program Recognition) 

 
 

Advancement of 
Construction Technology 

 

RICHMOND, VIRGINIA 
CHARTERED JUNE, 1959 



15 

 

THE RICHMOND REPORT                                                                                                                                MAY  2007 

 

Richmond Chapter CSI 
Officers, Directors and Committee Chairmen  2006- 2007 

POSITION NAME PHONE E-MAIL ADDRESS  

President Dave Shupe 908-6666 Dave.Shupe@alliedbuilding.com 

Immediate Past President Mike Bricker 794-0571 mbricker@balzer.cc 

President Elect Duncan Stewart 399-2603 dstewart@mbpce.com  

First Vice President Steve Coor 353-6681 scoor@riversidebrick.com 

Second Vice President Ross Deaver 264-2701 rdeaver@FandR.com 

Secretary Janet Procida 565-3862 janetprocida@procidadesign.com 

Treasurer Gib DeShazo 747-4854 gdeshazo@emeraldconstruction.com 

Director – 2007 Shawn Green 320-5527 sgreen@atas.com  

Director – 2007 Jim Snowa 643-9196 jsnowa@ws-arch.com 

Director – 2007 Norman Jacobs 779-7076 JCSCPM@aol.com 

Director - 2008 Delmar Dayton 262-7941 dayton@adtapc.com 

Director - 2008 Sam Daniel 213-0400 swd@danielco.net 

Director - 2008 James Tavener 370-0697 sales@shadeandwise.com 

Programs Chairman Duncan Stewart 399-2603 dstewart@mbpce.com  

Programs Assistant Chair Delmar Dayton 262-7941 dayton@adtapc.com 

Membership Chairman Steve Coor 353-6681 scoor@riversidebrick.com 

Membership Assistant Chair Jim Snowa 643-9196 jsnowa@ws-arch.com 

Products Show Chairman Norm Royce 745-0930 norm_royce@yahoo.com 

Richmond Report Editor Norman Jacobs 779-7076 JCSCPM@aol.com 

Richmond Report Co-editor Henry Zirkle 794-0547 HJZirkle@Comcast.net  

Certification Chairman Mike Bricker 794-0571 mbricker@balzer.cc 

Education Chairman Mike Bricker 794-0571 mbricker@balzer.cc 

Web Chairman Steve Weisensale 262-7941 weisensale@adtapc.com 

Advertising Chairman James Tavener 370-0697 jtavenner@shadeandwise.com 

Scholarship Chairman Paul Sweet 819-4913 psweet@vccs.edu 

Awards Chairman Ross Deaver 264-2701 rdeaver@FandR.com 

Long Range Planning Mike Bricker 794-0571 mbricker@balzer.cc 

Hospitality Chair Anne Billingham 371-7553 Anne.billingham@dgs.virgnia.gov 

Technical Chairman Paul Sweet 819-4913 psweet@vccs.edu 

Nominating Chairman Duncan Stewart 399-2603 dstewart@mbpce.com  

Region & Bylaws Norman Jacobs 779-7076 JCSCPM@aol.com 

Administrator Leslie West 307-3282 csirichmond@wans.net 
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The Richmond Report-CSI 
9016 Peaks Road 
Ashland, VA 23005 
 
Administrator:  Leslie West 
Ph. 307-3282 
Fax: 752-2670 
 
E-mail: csirichmond@wans.net 
Website: www.richmondcsi.org ����
 
 
The RICHMOND REPORT is the monthly newsletter of the 
Richmond, Virginia Chapter CSI which is distributed free to 
all members and interested parties in the Construction In-
dustry in the Richmond area and others nationwide. 
The RICHMOND REPORT does not approve, sanction or 
guarantee the validity or accuracy of any data, claim, opinion 
or picture, nor endorse any advertisement. 

Deadline for information to the Editor is MONDAY fo llowing the Board Meeting 

ADDRESS CORRECTION REQUESTED 
FORWARDING & RETURN POSTAGE GUARANTEED 

THE CONSTRUCTION SPECIFICATIONS INSTITUTE is a National Technical Society embracing the entire construction industry, including research 
and development manufacturers, material suppliers, subcontractors and prime building contractors, as well as designing and specifying Professional 
Engineers and Architects. The Society is dedicated to continuing education through free interchange of information and experience among its Members 
throughout the entire construction industry. 

TO: 

Next issue—June 2007 
 

Next Board Meeting : 
Thursday, May 24 at the Sportspage 

 

Next  Meeting:    
May 24, 2007 

Sportspage Bar & Grille 
 

Interested in joining us? Contact  Steve Coor at  
 353-6681 or scoor@riversidebrick.com 
 

Ideas for Programs? Contact Duncan Stewart at 
399-2603 or dstewart@mbpce.com  
 

Interested in Advertising in this publication? 
Call James Tavener, 370-0697 
 

Letters to the Editor: 
Call Norman Jacobs—779-7076 or E-mail 
JCSCPM@aol.com 
 

Institute Directors: 
Charles H. Beauduy, RA, CSI, CCS 
cbeauduy@gfnet.com 
Henry Zirkle, FCSI 
HJZirkle@Comcast.net  

CSI RICHMOND CHAPTER—2006-2007 Officers & Directors 
 
PRESIDENT 
 David Shupe 908-6666 
    Dave.Shupe@alliedbuilding.com 
PRESIDENT ELECT  
 Duncan Stewart 399-2603 
  dstewart@mbpce.com  
FIRST VICE PRESIDENT 
 Steve Coor  353-6681   
  scoor@riversidebrick.com 
SECOND VICE PRESIDENT 
 Ross Deaver 264-2701 
  rdeaver@FandR.com 
IM.PAST PRESIDENT 
 Mike Bricker 794-0571 
  mbricker@balzer.cc 
SECRETARY 
 Janet Procida 565-3862 
  janetprocida@procidadesign.com 
TREASURER 
 Gib DeShazo 643-5100 
  gib@hilemndeshazo.com 
DIRECTORS 2007 
Shawn Green, 320-5527             Jim Snowa, 643-9196         Norman Jacobs, 779-7076 
 
DIRECTORS 2008 
Delmar Dayton, 262-7941         Sam Daniel, 213-0400         James Tavenner, 370-0697 


