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Wow! What a great time
was had by all that attended the
Annual Awards Social at the
Sports Page Restaurant. Anne
Billingham picked another great
Driven for Success place to have a social! Norm
Jacobs took lots of pictures that

will be printed later in this newsletter! The awards were

presented by Ross Deaver to those that attended.
Shawn Green was seen giving Billiard Lessons to
anyone that requested them!

June Fourteenth is our Third Annual CSI Gol
Tournament & Product Show. Norm Royce and his
committee have spent a lot of time to arrange a

f

Melissa Fulmer, Advertising Committee

Absent Board Members:

Steve Coor, % Vice President

Duncan Stewart, President Elect and Program Chair

successful event for all of the membership. You couldDelmar Dayton, Board Director
even win a New Dodge Truck! | look forward to this Sam Daniel, Board Director

venue to see a lot of my friends, old and new, from th§
CSI community! This is a very important event for ourp

CSI Chapter. The revenues obtained from this event
help support our Scholarship Fund and our Chapter.

bsent Chair Persons:

nne Billingham, Hospitality Chair

aul Sweet, Scholarship and Technical Chair

President’s Report—Dave Shupe called the meetingder at 5:10
PM. This was an abbreviated board meeting pridh¢cAwards

Everyone knOWS my fee“ngs about Supportlng our Cg?resentation Event. Gib DeShazo made a mOthDdﬂmthe

future through scholarships! PLEASE, SUPPORT
YOUR CHAPTER BY SUPPORTING THIS VENUE!

April board meeting minutes, this was seconded bysRDeaver
and approved by all members present.
President Elect’'s Report - Duncan Stewart was regent, no

The CSI Show will be June 20-22, 2007 at thereport.

Baltimore Convention Center. Do not miss this

First Vice President’s Report - Steve Coor wasgnesent, no

opportunity to see a great trade show so close to honté&port.

There will be lots of seminars and presentations. As
P.T. might have said" Something for everybody”! You
can get more information on the show by going to
WWW.csinet.org

Dave Shupe
President

CSI Monthly Report
Reported By: Janet P. Procida, Secretary
Date: May 24, 2007
Place: Sportspage Bar and Grille, Board Meeting/madual
Awards Event
Attendees:
Dave Shupe, President
Mike Bricker, Immediate Past President,Certificat&
Education, Long Range Planning Chair
Ross Deaver,"d Vice President & Awards Chair
Gib DeShazo, Treasurer
Shawn Green, Director
Jim Snowa, Membership Co-Chair
Norm Royce — Product’s Show Chair
James Tavenner, Advertising
Norman Jacobs — Region and By-Laws CHaichmond Report
Editor
Jim Watson — RJEC Liaison
Henry Zirkle, Assist. Editor and Institute  Directo
Stephen Weisensale, Website and E-comm Chair
Leslie West — Administrator

THE RICHMOND REPORT

Second Vice President’s Report - Ross Deaver wesept, see
Awards Report.

Immediate Past President’s Report - Mike Brickerreport.
Treasurer’s Report - Gib DeShazo announced thatuhrent
balance is in good shape to handle the upcomirfgegeht.
Advertising Chair’'s Report - Melissa Fulmer wasgmeat for James
Tavenner but had nothing to report.

Award Chair's Report —Ross presented the eveniraydswo Dave
Shupe, Norm Royce, Anne Billingham and Norman Jacob
Certification & Education Chair's Report - Mike Bkier was
present but had nothing to report.

Hospitality Chair's Report —Anne Billingham was mwesent.
Long Range Planning Chair’s Report - Mike Brickadmothing to
report.

Membership Chair’'s Report - Jim Snowa had nothieny to report.
Products Show Chair’'s Report - Norm Royce repaottedcurrent
status with the plans for the upcoming event. Viie€kesday
morning meetings are scheduled for every week thdilevent
beginning at 7:30 AM at the offices of Emerald Gomstion.
Vendor spaces are still available as well as spomgportunities.
20 vendors are signed up at this time and apprdgim&0 golfers.
Dave Shupe asked each board member to encouragmom®s to
participate as a sponsor. He also asked for 2bntetrs to assist
the day of the golf event.

Programs Chair's Report - Duncan Stewart was regepnt.
Region & Bylaws Chair’'s Report - Norman Jacobs hathing new
to report.

Richmond RepofEditor’s Report - Norman Jacobs had nothing
new to report.

Scholarship Chair's Report -Paul Sweet was notgnmtes
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Technical Chair's Report - Paul Sweet was not prgse report.
Website & E-comm Chair's Report -Steve Weisensakk tothing
new to report.

RJEC - Jim Watson reported had nothing new to tepor
Administrator's Report - Leslie West had nothingwrte report.
Old Business — No old business.

New Business — No new business.

Meeting adjourned.

President Shupe and Secretary Procida
at the 2007 Richmond CSI Awards Social at the
Sportspage Bar & Grille on May 24.

Sam and Spring Kirby enjoy the social on May 24.
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m CSI RICHMOND

Summer 2007
MEETING SCHEDULE

Welcome New Members

Mr. Roy L. Delph, IlI, CSI
Depasquale Gentil Homme Group
18 West Franklin St.
Richmond, VA 23220
Ph: 804-649-2192 Fax: 804-649-2830
rdelph@dggrouparchitects.com

June 28, 2007
Board Meeting
4:30 pm at Westwood Club

Mr. James A. Keith, CSI
Keith Fabry Reprographic Solutions
7 East Cary st.
Richmond, VA 23218
Ph: 804-649-7551 Fax: 804-649-1306
print@keithfabry.com

July 26, 2007
Board Meeting
4:30 pm at Westwood Club

August 23, 2007
Board Meeting
4:30 pm at Westwood Club

Mr. Gary M. Rogacki, CSI
Composit Wall Systems
3421 Chandler Creek Rd., Suite 100-103
Virginia Beach, VA 23453
Ph: 757-689-2802 Fax: 757-689-0833
grogacki@roofservicescorp.com

Chesterfield

Henrico

AND ASSOCIATES INC

Roanoke

Shenandoah Valley

EEFLECTING TOMMOROW HE“' Ril"er '|||'a||E|."
+Architecture
*Environmental & Soil Studies

*Landscape Architecture

+Land l/se Planning & Zoning

*Residential Land Development Engineering
+5ile Development Enginegring

#Structural Engineering

*Surveying

*Wetlands Delineation & Stream Evaluation

801 Branchway Rd. 880 Technology Park Dr.
Richmond, VA 23236 Glan Allen, VA 23058
(804) 7940571 (B04) 553-0132

www. balzer.cc
e
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Mr. Robert A. Baxter, CSl, CCCA
Moseley Architects
Continuous Member Since June/1996

Mr. John H. Hancock, PE, CSI
Stroud Pence and Associates
Continuous Member Since May/2003
Mr. Henry L. Hiner, CSI
BCWH Architects
Continuous Member Since May/1990

Mr. Norman F. Jacobs, Jr., CSI
Jacobs Consultant Services
Continuous Member Since September/1972
Ms. Margaret Jones, CSI
State of Virginia
Continuous Member Since June/1996
Mr. S. Keith Morgan, Jr., CSI
Century Construction Company, Inc.
Continuous Member Since July/2005
Mr. Harvey Morris, Jr., CSI
Morris Tile Dist. Inc.
Continuous Member Since May/1981
Mr. James D. Snowa, CSI
Winks - Snowa Architects, P.C.
Continuous Member Since June/1981
Mr. Paul A. Sweet, CSI, CDT
Paul Sweet- Architect & Engineers
Continuous Member Since February/1977
Mr. Scott Wagner, CSI
Custom View
Continuous Member Since May/2005

{BOd) 752-7600
(804) 752-6492 Fax

GULF ISEABOARD

www,gulfseaboard.com
E-Mail: info@ gulfseaboard.com

Quality Construction Since 1982

JOHN M. DYER 629 N. WASHINGTON HIGHWAY
VICE-PRESIDENT P.O. BOX 1688
ESTIMATOR ASHLAND, VIRGINIA 230035

VA Class A Contracior # 2701 0220454
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EMERALD CONSTRUCTION COMPANY
9816 Mayland Drive, Richmond, Virginia 23233
804-747-4854/Fax 804-747-4917
www.EmeraldConstruction.com
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FABRICATORS - ERECTORS
STRUCTURAL - MISCELLANEOUS
ORNAMENTAL
STEEL & ALUMINUM

P.O. Box 785
MIDLOTHIAN, VA 23113

HENRY ZIRKLE
RES: 794-1030

OFF: 794-0547
FAX: 379-5484
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Insurance Risk Tip The Construction Foreman-
Provide Pre-Bid Disclosure Working without a Net

to Wrap-Up Participants IRMI May 2007

Wee recenty seen proposal n o saes for 11511 SUperviorof e freman o et
legislation to address issues concerning 9 |

thread in the proposals is a mandate for full Y. q Yy y i Y

disclosure of the program details to contractor Lhneo\t\(/)lree dmgr:/vlﬁhn\?vth?gﬁ\;gji?fgc]'ﬁvglltlijrfklgi tatrr:?s
participants prior to contract award. These 9 y y

N : important undertaking.

initiatives, or others like them, may or may not : .

be adopted, but in the meantime, they can serve by Peter G. First Liberty Mutual Group
as a reminder to wrap-up sponsors and broker/

. : e Craftsmen who excel at their work are usually
administrators of the importance of providing, to .
. : : selected for promotion to foremen. They come to man-
the fullest extent possible, the information

contractors need to adequately assess their risk 'ement's atter!tion because they have good tech_n!qal
before submitting bids on a project covered by S ills, are self-dlrectec_l and productive, and show initia-
controlled insurance program. Five. Though these skills are necessary to suc_cessfully
At minimum, the program summary should do foremen work, there are a host of other _skllls_ anc_j
. ' e o knowledge that are required to be an effective first line
include the following information: supervisor
Ia?dsrlrJ]:r?ir s?rzrtrc])?.s and name of broker and Since supervisors (foremen) are the link be-
Coverage description, restrictions, and tween management and the \{vorkfor_ce, th_ey h_ave to be
; L ’ able to successfully respond in multiple directions. The
cgnpellatlon provision - _ supervisor must understand and be sensitive to manage-
Limits and aggregates, including ent, to employees, to staff specialists, and other su-

reinstatement, applicability, and treatment Of[;;nervisors, and possibly maintain a relationship with the
defense expenses

, ) , union. Of all the supervisory skills, four loom the larg-
Term and duration of ongoing operations ;-
coverage and completed operations extension Meeting production or operating goals

Deductibles or SIRs and their applicability Meeting prescribed quality standards

and allocation Being sensitive to cost and resources

Det_a |_Is regarding other appll_c able pena_lltles - Maintaining a cooperative attitude with the employ-
Anticipated number of participants, projects, ees

dwellings or units to be covered by program Supervisors' primary responsibility is to man-
Premium contribution amount or allocation  3gement, and therefore they have to understand and
method and amount or premium credit follow company policies and procedures and to ensure

tracking method and close-out formula that those reporting to them do the same. Another criti-
Safety requirements and claims reporting  ca| responsibility of the first-line supervisor is to ensure

requirements that the production, quality, and safety goals of the or-
Full copies of the program policies or ganization are met. To facilitate achieving these objec-
specimen copies tives, supervisors have to ensure that the workforce has
the necessary resources, tools, and equipment with
By: Kathleen Creedon which to execute.
Owner, Wrap Strategies To accomplish this, foremen have to be able to

utilize some basic management skills, such as planning,
organizing, staffing, energizing, directing, and control-
ling. Planning is essential in achieving production ob-
jectives and requires goal setting, organizing the vari-
ous resources and the workforce to achieve those objec-
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tives. Important to goal achievement is controlling the
process so that deviations may be identified and
changes implemented to overcome any barriers to
reaching the organizational goals. Though managing
somewhat varies from company to company and pro-
ject to project, there are a number of regularly per-
formed supervisory duties that are universal. In the
broadest terms, we may call them performance man-
agement.

Performance management is an ongoing process
of clearly communicating performance expectations to
employees so that they fully understand them. Then the
supervisor must provide coaching, counseling, and . .
feedback to ensure they perform according to expect%Igure 1 presents four ppss!ble outcomes:
tions. To successfully achieve this critical task, the su- uadrant 1: The supervisor's concern for both people

pervisor must balance the need for production with th&"d Production is low. The result is that both the
concern for the people who perform the work. workforce and management will be unhappy, and in
all likelihood this person will not be a supervisor for

very long.

Quadrant 2: The supervisor's concern for people is
high but low for production. The result may be a
happy workforce, but an unhappy management,
which will not bode well for the supervisor.

Quadrant 3: The supervisor has high concern for pro-
duction and low concern for the workforce. The pro-
duction goals may be reached, but the workforce will
be dissatisfied, requiring a lot of supervisory effort.
The company may have issues with turnover, absen-

teeism, and other workforce issues. Maintaining pro-

EDWARD H. WINKS duction goals in this situation may prove difficult as
JAMES D. SNOWA well.
ARCHITECTS Quadrant 4: This is the best situation, where the su-

pervisor has a balanced concern in both areas. In all

2119 EAST FRANKLIN STREET « SUITE 200 likelihood this supervisor will not only meet but ex-

RICHMOND, VIRGINIA « 23223-7044 ceed the production goals and have a cooperative and

(804) 643-6196  FAX (804) 643-6190 » www.ws-arcbro involved workforce, with a myriad of secondary
benefits.

gémgg/ﬁ- SNOWA, AIA, CSI Most managers will agree that the mark of a

jsnowa@ws-arch.com good supervisor is getting results. But to consistently

meet and exceed the organization's expectations, the

supervisor must understand the workers' expectations
and build a good working relationship with them. So
what skills does the supervisor need to achieve quad-
rant 4 results? Leadership is the term that comes to

Www.seaboardconcrete.com mind. The supervisor must lead the workforce as well

(804) 275-0802 as the process to get outstanding results.
This may be the time to address the difference
The Architect's Choice between leadership and management. Both are neces-
SlnCFeO]':979 sary skills for an effective supervisor. To be a good
Architectural Precast Stone supervisor, you have to have good management skills
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but to be a great supervisor you also have to have lead-yisor must have influence and gain its trust and
ership skills. Managers do things right while leaders do respect. To accomplish this, the supervisor must
the right things. Managers get the workforce to achieve gemonstrate integrity and treat the workforce
their goals while leaders get them to exceed their with fairness and respect. To effectively lead, the
goals. supervisor must also be able to motivate the
workforce. To effectively motivate, the supervi-
sor must understand and be sensitive to the needs
of the workforce. Understanding those needs, the
supervisor must then use persuasion and influ-
ence to show the workforce how it will get what
it wants by following the supervisor's lead and
direction.
develop.

The democratic or consultative style of
leadership involves the workforce. The leader
presents the problem, solicits input, allows dis-
cussion, and takes the team's input into consid-

Leadership is a way to focus and motivate the  eration in the final decision. This style of leader-
workforce to enable them to achieve both their and the ghjp promotes involvement, gives the workforce

organization's goals. There are a number of leadership g sense of control, and is good for morale.

styles, (Autocratic, Democratic, Participative, and Situ- Though this style tends to be popular, it has its
ational), and the foreman would best be served in undergrawhacks. Decision-making takes more time,

standing and learning more about the situational style ofne results may require consensus, and may not
leadership because it provides the greatest flexibility  pe gptimum from management's
and utility. _ o _ perspective.

The autocratic or directive style of leadership The participatory leadership style allows
vests all decisions with the leader, and the workforce  for the greatest involvement, fosters empower-
must obey the edicts. In the short-term they may pro- - ment, signals trust, and allows the team to select
duce results, and in certain situations, may be the style the "hest" solution. As a result, the team is
of choice (when schedules are tight, or there is an emerhighly motivated, and has ownership of the im-

gency, etc.) Over time, most employees will not func- plementation and results. This requires a lot of
tion well in such an environment and morale issues will highly skilled, motivated, knowledgeable, and

This requires a lot of highly skilled, motivated, knowl- \yell-informed team members who also have to
edgeable, and well-informed team members who also  pave good judgment and be "vested" in the out-
have to have good judgment and be "vested" in the out-come. It also requires the supervisor as well as
come. It also requires the supervisor as well as the or- pe organization give up some authority. The
ganization give up some authority. The risks are that thejsks are that the workforce may not be able to
workforce may not be able to effectively handle or will- gffectively handle or willing to take on such a

ing to take on such a responsibility and not all decisionsesponsibility and not all decisions can be made
can be made at the task level. at the task level.

Situational leadership selects the style that is Situational leadership selects the style
most appropriate for any given situation. This approach that is most appropriate for any given situation.
also mixes he styles to varying degrees so as to best  Tpjs approach also mixes the styles to varying
meet the needs of any group or situation. This gives thegegrees so as to best meet the needs of any group
supervisor the greatest flexibility in meeting any par- o sjtuation. This gives the supervisor the great-

ticular job condition.. est flexibility in meeting any particular job con-
To effectively lead the workforce, the super- gjtion.
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To effectively lead the workforce, the super

sor must have influence and gain its trust and respect.
To accomplish this, the supervisor must demonstrate

integrity and treat the workforce with fairness and

respect. To effectively lead, the supervisor must also
be able to motivate the workforce. To effectively mp-
tivate, the supervisor must understand and be sensi

tive to the needs of the workforce. Understanding

those needs, the supervisor must then use persuagion

and influence to show the workforce how it will get
what it wants by following the supervisor's
lead and direction.

Shawn Green and Dave Shupe at the May 24 AwardalSod

THE RICHMOND REPORT
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MEMBER SPOTLIGHT
SUBMITTED BY ALLIED BUILDING PRODUCTS

Bank of Essex Headquarters Building

Owner: Bank of Essex, Tappahannock, VA

Architect: Architects Dayton, Thompson & Associate s, PC
General Contractor: Graybeale Construction, Inc.

Completed August 2006

Size: 2 stories, 15,000 GSF

Major materials: Brick, precast stone veneer with CMU back-up, aluminum-clad windows, asphalt
shingle roof, wood/steel frame, open-web wood I-joists with Viroc subfloor.

First floor serves as main banking hall, complete with drive-up banking, tellers, vault, offices and
support functions. Second floor serves as Bank's administrative HQ, including executive offices,
board room and support services. HVAC equipment is housed in attic, including a closed-loop
chiller system.

Second floor structural system employed Viroc cement composite structural sheathing panels over
woof I-joists, in lieu of plywood. This eliminated the need for a flowable thin subfloor, eliminating
the cure time and expense of a two-component system.
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POSITION

President

Immediate Past President
President Elect

First Vice President
Second Vice President
Secretary

Treasurer
Director — 2007

Director — 2007

Director — 2007

Director - 2008

Director - 2008

Director - 2008

Programs Chairman
Programs Assistant Chair

Membership Chairman

Membership Assistant Chair
Products Show Chairman
Richmond Report Editor
Richmond Report Co-editor

Certification Chairman
Education Chairman
Web Chairman
Advertising Chairman
Scholarship Chairman
Awards Chairman
Long Range Planning
Hospitality Chair
Technical Chairman
Nominating Chairman

Region & Bylaws

Administrator

Richmond Chapter CSI
Officers, Directors and Committee Chairmen 2006- 2007

NAME

Dave Shupe
Mike Bricker
Duncan Stewart
Steve Coor
Ross Deaver
Janet Procida

Gib DeShazo

Shawn Green
Jim Snowa
Norman Jacobs
Delmar Dayton
Sam Daniel
James Tavener
Duncan Stewart
Delmar Dayton

Steve Coor

Jim Snowa
Norm Royce
Norman Jacobs
Henry Zirkle
Mike Bricker
Mike Bricker
Steve Weisensale
James Tavener
Paul Sweet
Ross Deaver
Mike Bricker
Anne Billingham
Paul Sweet
Duncan Stewart

Norman Jacobs

Leslie West

THE RICHMOND REPORT

PHONE

908-6666
794-0571
399-2603
353-6681
264-2701
565-3862

747-4854
320-5527

643-9196
779-7076
262-7941
213-0400
370-0697
399-2603
262-7941
353-6681

643-9196
745-0930
779-7076
794-0547
794-0571
794-0571
262-7941
370-0697
819-4913
264-2701
794-0571
371-7553
819-4913
399-2603
779-7076

307-3282

11

E-MAIL ADDRESS

Dave.Shupe@alliedbuilding.com

mbricker@balzer.cc

dstewart@mbpce.com

scoor@riversidebrick.com

rdeaver@FandR.com

janetprocida@procidadesign.com

gdeshazo@emeraldconstruction.com

sgreen@atas.com

jsnowa@ws-arch.com

JCSCPM@aol.com

dayton@adtapc.com

swd@danielco.net

sales@shadeandwise.com

dstewart@mbpce.com

dayton@adtapc.com

scoor@riversidebrick.com

jsnowa@ws-arch.com

norm_royce@yahoo.com

JCSCPM@aol.com
HJZirkle@Comcast.net
mbricker@balzer.cc
mbricker@balzer.cc

weisensale@adtapc.com

jtavenner@shadeandwise.com

psweet@vccs.edu

rdeaver@FandR.com

mbricker@balzer.cc
Anne.billingham@dgs.virgnia.gov

psweet@vccs.edu

dstewart@mbpce.com

JCSCPM@aol.com

csirichmond@wans.net
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The Richmond Report-CSI
9016 Peaks Road
Ashland, VA 23005

Administrator: Leslie West
Ph. 307-3282
Fax: 752-2670

E-mail: csirichmond@wans.net
Website: www.richmondcsi.org

The RICHMOND REPORT is the monthly newsletter of the
Richmond, Virginia Chapter CSI which is distributed free to
all members and interested parties in the Construction In-
dustry in the Richmond area and others nationwide.

The RICHMOND REPORT does not approve, sanction or
guarantee the validity or accuracy of any data, claim, opinion
or picture, nor endorse any advertisement.

THE CONSTRUCTION SPECIFICATIONS INSTITUTE is a National Technical Society embracing the entire construction industry, including research
and development manufacturers, material suppliers, subcontractors and prime building contractors, as well as designing and specifying Professional
Engineers and Architects. The Society is dedicated to continuing education through free interchange of information and experience among its Members

throughout the entire construction industry.

Deadline for information to the Editor is MONDAY fo

TO:

ADDRESS CORRECTION REQUESTED
FORWARDING & RETURN POSTAGE GUARANTEED

llowing the Board Meeting

Next issue—July/August 2007

Next Board Meeting :
Thursday, June 28, 2007

Next Meeting
September 27, 2007

Interested in joining us? Contact Steve Coor at
353-6681 or scoor@riversidebrick.com

CSI RICHMOND CHAPTER—2006-2007 Officers & Directors

PRESIDENT
David Shupe

908-6666

Dave.Shupe@alliedbuilding.com

PRESIDENT ELECT
Duncan Stewart

399-2603
dstewart@mbpce.com

FIRST VICE PRESIDENT
Steve Coor

353-6681
scoor@riversidebrick.com

SECOND VICE PRESIDENT
Ross Deaver

264-2701
rdeaver@FandR.com

IM.PAST PRESIDENT

Ideas for Programs? Contact Duncan Stewart at
399-2603 or dstewart@mbpce.com

Interested in Advertising in this publication?
Call James Tavener, 370-0697

Letters to the Editor:
Call Norman Jacobs—779-7076 or E-mail
JCSCPM@aol.com

Institute Directors:

Charles H. Beauduy, RA, CSI, CCS
cbeauduy@gfnet.com

Henry Zirkle, FCSI
HJZirkle@Comcast.net

Mike Bricker 794-0571

mbricker@balzer.cc

SECRETARY

Janet Procida 565-3862

janetprocida@procidadesign.com

TREASURER

Gib DeShazo 643-5100

gib@hilemndeshazo.com

DIRECTORS 2007
Shawn Green, 320-5527

DIRECTORS 2008
Delmar Dayton, 262-7941

Jim Snowa, 648691 Norman Jacobs, 779-7076

Sam Daniel, 2136040 James Tavenner, 370-0697
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