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PRESIDENT'S REPORT

| would like to thank our own
Jim Watson for giving an
exceptional program on
Construction Contracts &
Claims at the April Dinner
Meeting. It was very interesting listening to a
lawyer’s point of view! Also, we want to thank
Robin Pearce of Zinsser Company for her tabletop
display and short talk about their primer & coating
products.

Driven for Success

| am really excited about our upcoming Awards
Meeting, May 22 at the Charles Luck Stone Center.
This facility was spotlighted recently in the
Richmond Times Dispatch. The price will be
economical and catered with delicious food. This
will be a great time to invite a guest or two!

| would like to address a concern of mine. | joined
CSIl years ago because | saw an opportunity,
through CSI, to help educate architects and
general contractors about roofing. CSI has proved
to allow this, but, | have gained much more then |
originally expected. | have learned more about
specifications and construction from these
architects and general contractors than | gave! The
atmosphere at the CSI Dinner Meeting is probably
the most level playing field for all parties attending.
| wish we would get more of our upcoming
generation involved through CSI. They could gain
years of experiences from our meetings. My
concern is why we can not get more local
architectural firms involved? We should have every
Richmond architectural firm represented at our CSI
Dinner Meetings! If you agree, let’s together invite
them more often!

| want to remind everyone about our upcoming Golf
& Product Show Junell at the Dominion Club in
Glen Allen. This is our annual major fund raiser
and is important to the financial condition of our
chapter and scholarship fund! If the architectural
community supports this, then the vendors will be
satisfied. If the vendors are satisfied the energy
used obtaining the vendors support will be easier
next year. Help Norm Royce and his committee by
obtaining vendor support and promoting
attendance.

See you at the Charles Luck Stone Center May 22!
Dave Shupe
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CSI Monthly Report
Reported By: Leslie West
Date: Thursday, April 24, 2008
Place: Westwood Club
President’s Report - Dave Shupe called the meeting
to order at 4:40 PM. Jim Snowa made a motion to
accept the March meeting minutes, seconded by
Norman Jacobs and approved by all present.
President Report—Dave Shupe asked all present to be
supportive and mentor the incoming slate of officers.
President Elect's Report - Duncan Stewart, not
present. No report submitted.
First Vice President’s Report - Steve Coor, not
present. No report submitted.
Second Vice President’s Report - Ross Deaver, not
present. See Awards report.
Immediate Past President’s Report - Mike Bricker not
present, no report.
Treasurer’'s Report - Jim Snowa reported for Gib
DeShazo that our financial position is in the black.
Advertising Chair's Report - James Tavenner was not
present. No report submitted.
Award Chair's Report - Ross Deaver was not present
but submitted his report to indicate that several chapter
awards will be presented at the May Awards Event.
Our application for a Regional Award for the Richmond
Report did not win with nomination.
Certification & Education Chair’s Report - The
Certification Exam was held Saturday April 5th at the
VHDA offices; space provided courtesy of Jim
Chandler. A total of five test participants; four taking
the CCCA exam and one taking the CCS. At the
previous Board meeting, | noted the low number of
participants this year. The reason why it appears that
way is because | forgot that the CDT exam was being
given electronically now, and the CDT people are
historically the largest group. The exam went off
without a hitch, and | will be returning the test materials
to CSI National.
Hospitality Chair’'s Report - Anne Billingham/Janet
Procida sent a report for the May Award Event. It will
be held at the Charles Luck Stone Center on Patterson
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Road, May 22 beginning at 6:00 PM. There will be a
tour of the Luck Stone facility before this event.

Long Range Planning Chair’'s Report - Mike Bricker not
present, no report.

Membership Chair’'s Report - Jim Snowa reported that
several membership applications have been mailed to
area architectural firms. Jim indicated that they may
have another new member soon.

Products Show Chair’'s Report - Norm Royce reported
wth Product’s Show has 19 vendors present and we are
working hard to have at least 30 by June 11.

Programs Chair’'s Report - Duncan Stewart was not
present, but Dave Shupe reported the committee is
working on programs for our next fiscal year.
Scholarship Report—Leslie West reported for Paul
Sweet that three applications have been received. The
deadline for submission is Friday, April 25. The
Foundation will meet in May to evaluate the candidates
and hope to award the scholarship at the Golf
Tournament/Products Show.

Technical: Leslie West reported for Paul Sweet that
2006 Codes are out and available for download.
Richmond Report Editor's Report - Norman Jacobs
requested submission of all reports to him by April 28.
Please send spotlights.

RJEC Liaison - Jim Watson had nothing to report.
Website & E-comm Chair's Report—Steve Weisensale
reported that we are coordinating our postings and
receive only one charge monthly. The calendar will be
updated at the time of the Richmond Report posting.
50™ Anniversary Report - Jim Chandler was not present.
No report submitted.

Administrator’'s Report - Leslie West had nothing to
report.

Old Business — none

New Business — none

Next meeting: May 22, 2008 at Charles Luck Stone
Center.

THE RICHMOND REPORT
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Project Managers and BIM

Building Information Modeling

BIM is a dynamic tool to assist all contract parties to
better coordinate each and every phases of
construction. Today the construction industry is so
fragmented when it comes to proper communication
that we must update all constructions systems. The
Project Manager needs to critique the “enigma” of
asymmetric information.

In 2007, construction was a $1.23 trillion a year
industry in the United States. Productivity is at a low
and needs to be improved. This fragmentation has
costs. It traps the industry in conservative practices,

ensuring that any new learning will spread slowly, if at

all. Construction fragmentation directly increases the
“risk” of miscommunication or miss-coordination
between the multiple players working on a building
site. In turn, it directly increases the risk to an Owner
of additional costs and delays. A recent meta-survey
of the construction industry’s productivity recently

concluded that up to 50 percent of all money spent on

construction labor is wasted because of late
deliveries, poorly coordinated subcontractors, and
other circumstances preventing employees from
engaging in productive, on-site work. A complete
study and examination of BIM can help solve these
problems.

Like computer aided design [CAD] in the 1970’s, BIM
is the process of using three-dimensional [3-D]
modeling technology for creating, communicating,
and reviewing building information is the next step in
the evolution of the design and construction process.
BIM offers a better way of delivering projects in a
collaborative and less fragmented fashion that blurs
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the line between design and construction. BIM
also holds the potential for immediate quantity
surveys, identification of conflicts and omissions,
fewer change orders, project delays, and cost
overruns, and more clearly defined and shared
accountability, risk, and reward.

BIM requires an in-depth critique of all contract
documents. The construction industry is now fully
moving into an environment where significant
projects are built with BIM technology and/or
managed with integrated project delivery
mechanisms. Sophisticated Owners are
demanding both, yet few understand exactly what
they are demanding.

As the industry steps through the learning
process, it's imperative that Owners and industry
professionals look carefully at associated legal
and risk issues. BIM’s dramatic shift in how the
information is gathered and shared and the
principles of “collaboration” and “interoperability”
that is based on, blur the traditionally distinct
separation of roles among the stakeholders in
construction projects. BIM contract documents
take on an ever more important role.

AlA and AGC are working on an addendum to
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their standard contract documents. The AGC
calls the ConsensusDOCS BIM Addendum
“the first and only industry standard document
to globally address the legal uncertainties
associated with using BIM.” The BIM
Addendum will address the absence of a
standard contract document and help guide
construction professionals through the maze of
new legal concerns raised by implementing
new technology that has been an obstacle to
embracing BIM.

The BIM Addendum provides a tool to utilize
BIM from start to finish, thereby allowing users
to more closely integrate project delivery with
Owners and design professionals. It is also
flexible enough to be used as an addendum in
more traditional contracting methods. BIM is
the process of generating and managing a
“building information model” through the use of
three-dimensional, intelligent design
information. Technology improvements and
integration fostered by the expanded use of
BIM are dramatically increasing efficiency in
the industry.

BIM helps resolve the enigma of risk
management. BIM may provide more visibility
into projects and allow Owners to manage risk
through a collaborative and inclusive process.
The inclusion of green technologies also
allows stakeholders to collaborate as well in
this process.

Strategies to leverage BIM: BIM is not just the
adoption of new technology, but also
incorporates new collaborative workflow. There
is more emphasis on collaborative design and
planning in the beginning phases of a project,
so that costs and risks in later stages like
construction and operations may be managed
and contained.

Critique interoperability of BIM.

CSl required reading:
BIM Handbook - A Guide to
Building Information
Modeling Publisher: Wiley
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BUILDING INFORMATION MODELING
Lack of Interoperability Is Biggest of Many
Gripes— 04/23/2008—By Nadine M. Post

In the past year, not much has changed for the
good on the building information modeling front.
In fact, certain aspects of BIM have gotten
worse, including client expectations and “who
should model what” on a BIM job. So said struc-
tural engineers, contractors, steel fabricators
and detailers, lawyers and insurance agents at a
recent meeting on collaborative virtual design
and construction.

For structural engineers and steel fabricators,
the biggest gripe is poor interoperability of differ-
ent vendors’ parametric modeling (BIM) soft-
ware. “Process is a little problem; software is a
giant problem,” said D. Kirk Harman, principal of
Harman Group, King of Prussia, Pa.

Harman is especially concerned about the loss
of integrity as structural analysis results are
moved to BIM. “They've oversold the software,”
he added, at the April 1 eConstruction Industry
Roundtable in Nashville, sponsored by the
American Institute of Steel Construction Inc.,
Chicago, and the American College of Construc-
tion Lawyers.

Mark V. Holland, chief engineer for steel fabrica-
tor Paxton & Vierling Steel Co., Omaha, added:
“Interoperability is not where it needs to be. I'm
the last guy in the [steel chain]. If the software
does not speak to mine, nothing works.”
Concerns over BIM platforms not speaking to
each other has been heightened by the rigor-
ous—some say Draconian—new BIM require-
ments of the U.S. Army Corps of Engineers. Not
only is the Corps a “Bentley” shop in a world
where Bentley and Autodesk systems are not
compatible, it is calling for its building teams to
develop detailed BIM implementation plans. It is
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also requiring its teams to include details on the BIM
that structural engineers chorus are unrealistic to add
to a model.

“The AEC firms and the subcontractors are again
back to square one with this whole process where
we are forced to buy the application our customer
picks whether or not it fits our work process,” said
Holland. “I keep hoping and looking for...leadership
in the general construction industry [to] promote a
true interoperable solution where none of us is tied to
a single software house.”

Legal Hurdles

Harman and others agree there is also still a huge
problem with the legal aspects of electronic transfer
of data, especially considering software is imperfect
and platforms are not compatible. “We have no confi-
dence that the information translated is reliable,” he
said.

Working out the wrinkles in BIM will take a long time.
Howard W. Ashcraft Jr., a lawyer with San Fran-
cisco-based Hanson, Bridgett, Marcus, Vlalhos &
Rudy, thinks the integrated project delivery business
model will help with BIM and vice versa. “In IPD, BIM
is the model for collaboration,” he said. Ashcraft is
part of the American Institute of Architects California
Council’s effort to produce model IPD contract docu-
ments, which are expected to be released this year.
ConsensusDOCS, another group that produces
model contracts, is planning to release its BIM ad-
dendum in the next few months. The addendum as-
sumes the use of federated models, said Richard H.
Lowe, a lawyer with Duan Morris LLP, Philadelphia,
who is working on the addendum. A federated model
has linked but distinct component models, according
to ConsensusDOCS. The models’ elements do not
lose their identity or integrity by being linked. A
change in one component model does not create a
change in another. “We tried to stay very much within
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traditional concepts of the completion of docu-
ments,” said Lowe.

The addendum calls for the creation of a job,
called an information manager, to “mind the [BIM]
store,” said Lowe.

Other help for collaborative BIM has come out in
the past year. The “AIACC IPD Working Defini-
tion” was released last May, an AlA guide was
published last November and the first version of
National Building Information Model Standard was
released in December. As of April 1, there have
been 190,000 downloads of the standard materi-
als, says the National Institute of Building Sci-
ences, Washington, D.C., which is developing the
standard. The next release is expected by Decem-
ber.

Help cannot come too soon, agreed meeting at-
tendees. According to a survey by the Structural
Engineering Institute of ASCE and the Structural
Engineers Association of Texas, 64.4% of struc-
tural engineer respondents already use BIM.
About 74% said they will have to use BIM “to
meet” client needs within the next year and 90%
said they will have to use BIM within two years.
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Student Program at
CONSTRUCT2008 &

CSI Annual Convention
(Schedule subject to change)
Register now!

CSI's Academic Affairs Programs
Committee is integrating students into
various CONSTRUCT2008 & CSI
Annual Convention activities rather than
attempt to schedule events specifically
for the students that are attending. Our
intent is to help attending
students better understand the value of
continuing participation in CSl, and
demonstrate the value of national
conventions and product exhibits
through a “mentoring” activity.
Registration is required for these
events. Full time students may register
at a discounted rate at
www.constructshow.com.

Wednesday June 4, 2008
8-8:30AM Student and Mentor
Orientation Continental Breakfast
Kathy Proctor, FCSI, CDT, AlA,
presents activities that are of special
interest to students, and explains how
they can maximize the benefits of
attending CONSTRUCT2008 & The CSI
Annual Convention. A continental
breakfast will be provided.
Students can expect to participate in
various activities along side construction
professionals, so that they can benefit
from CSI and learn how to get more out
of national conventions and product
exhibits.

9-9:30AM First-Timers Orientation
Make the most of your convention
experience. You will receive all the
information you need about what'’s
happening on the exhibit hall floor,
where to connect with peers, and the
best events for networking. Presenter:
Kathy S. Proctor, RA, FCSI, CDT, AlA.
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9:30-11:15AMGeneral Session*
BOUNDARY BLURRING: A NEW
COLLABORATIVE MODEL
The roles of architects and engineers have
shifted over time, but collaboration between
the two characterizes some of the world’s
most amazing building endeavors. Danny
Forster, host of Discovery Channel’s Build
It Bigger, takes us on a tour of such
endeavors and demonstrates the
importance of architects doing more than
form and skin and engineers going beyond
math and structure. Managing this creative
collaboration and looking beyond one’s
core competency applies to countless
professions and relationships.

11:30AM - 4PMEXxhibit Hall open
4-5PMEducation sessions

5:30-7PMWelcome Reception*
Sponsored by Grace Construction
After a full day of education and exhibits,
join your industry peers and wind down at
the Welcome Reception, being held just
steps away from the Convention Center at
the Renaissance Las Vegas hotel.

Thursday June 5, 2008
9-9:30AM Transportation Rally Point for
Springs Preserve Student Tour
Limited to 50 registrants. Buses will depart
the Las Vegas Convention Center
transportation lot en route for special back-
of-house tour of the Las Vegas Springs
Preserve. Register when you register for
the CONSTRUCT2008 & The CSI Annual
Convention.

10AM-Noon Las Vegas Springs Preserve
Special Back of House Tour for Students
No additional fee -- but participants must
register. Lunch included.

ORI*GEN Experience: Built to achieve the
platinum level of Leadership in Energy and
Environmental Design (LEED) certification,
ORI*GEN Experience is a technology-rich
facility and interpretive focal point for the
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Springs Preserve. Comprising a 2,500 sq. ft.
rotunda entrance hall, three interactive museum
galleries and the 156-seat Springs theater, the
ORI*GEN Experience is designed to capture the
essence of the land and its early inhabitants who
made the Springs their home. ORI*GEN'’s three
galleries weave an interpretive story of the Las
Vegas Valley, from the pre-historic times to the
present. This chronological progression sets the
foundation for contemplating the future.
Noon-1PM Lunch at Wolfgang Puck Catering
following student tour.

1:30-3:30PM MGM City Centre Project
Presentation
Learn why the MGM Mirage City Center, a multi-
billion dollar project in Las Vegas, mandated
LEED, MasterFormat 2004, and Diversity. Vice
President of Estimating Rich Gohl of Perini Building
Company and Project Design Coordinator Tony
Cosentino will share the Constructor's viewpoint on
one of the largest privately funded projects in the
United States.

4-5:15PMCSI Student Caucus with address by
CSI President-elect
Meet with students, faculty, mentors and advocates
for CSI student members, and discuss issues and
best practices encountered by CSl's chapters and
regions. Plan to share your concerns and
experiences with the Institutes Academic Affairs
Committee and Region and Chapter Academic
Affairs Liaisons.

5:30-6:30PMCSI Region Caucuses
Attend your region’s caucus to met your local
leadership and find out about local industry issues
and CSI activities.

Friday, June 6, 2008
7:30-10AMEducation sessions

10AM-2PMExhibit Hall open
2:30-4PMCSI Annual Meeting
The Annual Meeting is a time for CSI members to

gather together to conduct the business of the
Institute, and to make their voices heard.
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Resolutions already submitted by the
Resolutions Committee are voted on at the
Annual Meeting, and Other Business items

are also discussed. While only accredited
delegates may vote, make motions and
participate in debate, all members are
welcome to attend. The highlight of the
Annual Meeting will be the presentation of the
membership awards.

4-5PM CSI Member Forum
The member forum is a chance for all CSI
members to address the CSI leadership.
Come and provide your insight to the CSI
Board on the future of the industry and how
CSI can cultivate its student population.
9:30-11PMPost Gala Event*

Join us at Renaissance Las Vegas and
continue to revel at the post gala event,
immediately following the dinner and awards
program.

*Event held at Renaissance Las Vegas Hotel
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CSI RICHMOND
2007-2008
MEETING SCHEDULE

Thursday, May 22, 2008
Annual Awards Social
Charles Luck Stone Center

Wednesday, June 11, 2008
4th CSI Richmond Golf

Tournament
and Products Show
Benefiting the
Norman F. Jacobs, Jr.
Scholarship Foundation
at the Dominion Club
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POSITION

President

Immediate Past President
President Elect

First Vice President
Second Vice President
Secretary

Treasurer
Director - 2008

Director - 2008

Director - 2008
Director—2009
Director—2009

Director —2009

Programs Chairman
Programs Assistant Chair

Membership Chairman

Membership Assistant Chair
Products Show Chairman
Richmond Report Editor
Richmond Report Co-editor
Certification Chairman
Education Chairman

Web Chairman

Advertising Chairman
Scholarship Chairman
Awards Chairman

Long Range Planning
Hospitality Chair

Technical Chairman
Nominating Chairman

RJEC Liason

Administrator

Richmond Chapter CSI
Officers, Directors and Committee Chairmen 2007- 2008

NAME

Dave Shupe
Mike Bricker
Duncan Stewart
Steve Coor
Ross Deaver
Janet Procida
Gib DeShazo
Delmar Dayton

Sam Daniel
James Tavener
Jim Snowa

Jim Watson

Graham Henderson

Duncan Stewart
Delmar Dayton

Steve Coor

Jim Snowa
Norm Royce
Norman Jacobs

Henry Zirkle
Mike Bricker

Mike Bricker
Steve Weisensale
James Tavener
Paul Sweet

Ross Deaver
Mike Bricker

Anne Billingham
Paul Sweet

Duncan Stewart

Jim Watson

Leslie West
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PHONE

908-6666
794-0571
399-2603
353-6681
264-2701
565-3862

747-4854
262-7941

213-0400
370-0697
643-9196
804-282-8300
804-744-8972
399-2603
262-7941
353-6681

643-9196
745-0930
779-7076
794-0547
794-0571
794-0571
262-7941
370-0697
819-4913
264-2701
794-0571

371-7553
819-4913
399-2603

804-282-8300

307-3282
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E-MAIL ADDRESS

dshupe@seamancorp.com

mbricker@balzer.cc

dstewart@mbpce.com

scoor@riversidebrick.com

rdeaver@FandR.com

janetprocida@procidadesign.com

gdeshazo@emeraldconstruction.com

dayton@adtapc.com

swd@danielco.net

sales@shadeandwise.com

jsnowa@ws-arch.com

jwatson@wallacepledger.com

dstewart@mbpce.com

dayton@adtapc.com

scoor@riversidebrick.com

jsnowa@ws-arch.com

norm_royce@yahoo.com

JCSCPM@aol.com

HJZirkle@Comcast.net
mbricker@balzer.cc
mbricker@balzer.cc

weisensale@adtapc.com

jtavenner@shadeandwise.com

psweet@vccs.edu

rdeaver@FandR.com

mbricker@balzer.cc
Anne.billingham@dgs.virgnia.gov

psweet@vccs.edu

dstewart@mbpce.com

jwatson@wallacepledger.com

csirichmond@comcast.net
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The Richmond Report-CSI
9016 Peaks Road
Ashland, VA 23005

Administrator: Leslie West
Ph. 307-3282
Fax: 752-2670

E-mail: csirichmond@wans.net
Website: www.richmondcsi.org

The RICHMOND REPORT is the monthly newsletter of the
Richmond, Virginia Chapter CSI which is distributed free to
all members and interested parties in the Construction In-
dustry in the Richmond area and others nationwide.

The RICHMOND REPORT does not approve, sanction or
guarantee the validity or accuracy of any data, claim, opinion

TO:

ADDRESS CORRECTION REQUESTED

or picture, nor endorse any advertisement.

FORWARDING & RETURN POSTAGE GUARANTEED

THE CONSTRUCTION SPECIFICATIONS INSTITUTE is a National Technical Society embracing the entire construction industry, including research
and development manufacturers, material suppliers, subcontractors and prime building contractors, as well as designing and specifying Professional
Engineers and Architects. The Society is dedicated to continuing education through free interchange of information and experience among its Members

throughout the entire construction industry.

Deadline for information to the Editor is MONDAY fo  llowing the Board Meeting

Next issue—June 2008

Next Board Meeting :
Thursday, May 22, 2008

Next Meeting
May 22, 2008

Interested in joining us? Contact Steve Coor at
353-6681 or scoor@riversidebrick.com

Ideas for Programs? Contact Duncan Stewart at
399-2603 or dstewart@mbpce.com

Interested in Advertising in this publication?
Call James Tavener, 370-0697

Letters to the Editor:
Call Norman Jacobs—779-7076 or E-mail
JCSCPM@aol.com

Institute Directors:

Charles H. Beauduy, RA, CSI, CCS
cbeauduy@gfnet.com

Henry Zirkle, FCSI
HJZirkle@Comcast.net

CSI RICHMOND CHAPTER—2007-2008 Officers & Directors

PRESIDENT
David Shupe 908-6666
dshupe@seamancorp.com
PRESIDENT ELECT
Duncan Stewart 399-2603
dstewart@mbpce.com

FIRST VICE PRESIDENT
Steve Coor 353-6681
scoor@riversidebrick.com

SECOND VICE PRESIDENT
Ross Deaver 264-2701
rdeaver@FandR.com

IM.PAST PRESIDENT
Mike Bricker 794-0571
mbricker@balzer.cc

SECRETARY
Janet Procida 565-3862
janetprocida@procidadesign.com
TREASURER
Gib DeShazo 747-4854

gdeshazo@emeraldconstruction.com

DIRECTORS 2008

Delmar Dayton, 262-7941 Sam Daniel, 213-0400 James Tavenner, 370-0697
DIRECTORS 2009

Jim Snowa, 643-9196 Jim Watson, 282-8300 Graham Henderson, 744-
8972
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