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PRESIDENT'S REPORT

As expected, our annual
Awards Social located at the
Charles Luck Stone Center in
Manakin, was an excellent
meeting! | was not able to
attend, but, a Little Birdie said we had close to 40
members and guests attend. The Board Meeting
was held in the Conference Room, which had a
beautiful stone fireplace with a stone mosaic on
the hearth (artist from Italy).

Driven for Success

The regular meeting started with a tour of
the Luck Stone Studio Building. The consultant
tour guide described the exterior, the Entrance
Lobby, the Conference Room, Studio and other
related rooms. The Studio has tables that can be
reserved for designers to use with their clients.
The display wall has polished samples of all kinds
of stone, to be used for flooring, walls, patios,
countertops, sinks, and about anything you can
dream up!

After the tour everyone had a delicious
meal and socialized. Ross Deaver presented well
deserved awards to Janet Procida and Henry
Zirkle. Additional awards will be presented at the
upcoming Golf Tournament & Products Show
June 11, 2008. After the awards were presented
the Hospitality Committee gave out gourmet
chocolates in CSl logo gift boxes.

| want to recognize the Hospitality
Committee Members, Anne Billingham, Janet
Procida and Barbe Shaffer for helping develop this
to be one of the Best Awards Socials our chapter
has had! Great Job Ladies!

| want to take just a moment to thank all of
you for allowing me the opportunity to be your
president for two (short) years. Leslie West, you
have helped me look and sound much better then
| am! There have been many times that she has
covered my mistakes, and, everyone thought |
knew what | was doing! Thank you, Leslie. The
Richmond Chapter has grown in number and | am
confident, quality. All | wanted to do was motivate
our membership to accomplish more.

THE RICHMOND REPORT

CSI Monthly Report

Reported By: Janet P. Procida, Secretary

Date: Thursday, May 22, 2008
Place: The Charles Luck Stone Center
Attendees: Duncan Stewart, President Elect; Gib

DeShazo, Treasurer; Ross Deaver, Second Vice President;
Mike Bricker, Past President; Graham Henderson, Board
Director; Norman Jacobs, Board Director; Jim Watson, Board
Director, RJEC Chair; Steve Weisensale, Website; Jim
Snowa, Membership Co-Chair; Anne Billingham, Hospitality
Co-Chair; Norm Royce, Product’s Show Chair; Paul Sweet,
Scholarship and Technical Chair; Henry Zirkle,
Representative to National CSI; Leslie West, Administrator
Absent: Dave Shupe, President; Steve Coor, First Vice
President; Jim Chandler, CSI 50" Anniversary Celebration
Chair; Chair Sam Daniel, Board Director; Delmar Dayton,
Board Director; James Tavenner, Advertising Chair

President’s Report -
report

President Elect’'s Report - Duncan Stewart indicated that
several key chair positions need to be filled for the upcoming
year.

First Vice President’s Report - Steve Coor, not present. No
report submitted.

Second Vice President’s Report - Ross Deaver, see Awards
report.

Immediate Past President’s Report - Mike Bricker, see
Certification and Education report.

Treasurer’s Report - Gib DeShazo presented the Treasurer’s
report.

Advertising Chair’'s Report - James Tavenner was not
present. No report submitted.

Award Chair's Report - Ross Deaver was present to present
the awards for the Award Event.

Certification & Education Chair's Report - Mike Bricker had
nothing to report.

Hospitality Chair's Report - Anne Billingham/Janet Procida
thanked everyone for attending the Award Event.

Long Range Planning Chair’s Report - Mike Bricker had
nothing to report.

Membership Chair’'s Report - Steve Coor/Jim Snowa. Jim
Snowa had nothing to report.

Products Show Chair’'s Report - Norm Royce provided an
update on the Golf Outing and Product Show. More golfers
are needed and sponsors. The hole-in-one sponsor had to
decline and another sponsor is being sought. Norm has

Dave Shupe was not present. No
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passes available for free admittance for anyone wishing to
attend only the Product Show.

Programs Chair's Report - Duncan Stewart is looking for
someone to head this committee for next year.

Richmond Report Editor's Report - Norman Jacobs was
present and asked that reports be submitted ASAP. Norman
asked if anyone read the article in the last newsletter about
BIM and no one had read this information. Norman hopes that
members will read the newsletter in the future to benefit the
valuable information.

RJEC Liaison - Jim Watson had nothing to report.

Scholarship Chair's Report - Paul Sweet had nothing to report.
Technical Chair's Report - Paul Sweet had nothing to report.
Website & E-comm Chair’'s Report - Steve Weisensale
had nothing to report.

50" Anniversary Report - Jim Chandler was not present. No
report submitted.

Administrator's Report - Leslie West had nothing to report.

New Business — Henry Zirkle announced that the next CSI
National conference will be in Indianapolis, Indiana beginning
June 15, 2009. The Mid-Atlantic Regional Conference will be
held in Charlottesville in 2009 and in Richmond in 2011.
Planning should begin. The Mid-Atlantic Regional Conference
will be held in Allentown, Pennsylvania this year from
September 25 through September 28.

Henry also announced that we should start seeing some of the
governance changes soon as they filter down to the local
chapters.

Megan Lovelace and Scholarship Chair Paul Sweet
Norman F. Jacobs, Jr. Scholarship
Foundation Names 2008 Recipient

Miss Ashley Megan Lovelace.
Miss Lovelace is a Mechanicsville native and is
entering her third year as an architecture major

at Virginia Tech.
Best wishes for a bright future, Megan!

THE RICHMOND REPORT
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Janet Procida, Norman Jacobs, and Anne Billinghajoyehe
social at the Charles Luck Stone Center, May 22820

Chesterfield

Henrico

AND ASSOCIATES INC,

Roanoke

Shenandoah Valley
Leslie West, Graham Henderson and Duncan Stewtehlio

chapter reports at the May Board Meeting. REFLECTING TOMMOROW New River Valley

Architecture

Henry Zirkle *Environmental & Soil Studies

t .
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*Weflands Delineation & Stream Evaluation
501 Branchway Rd. 830 Technology Park Dr.
Richmand, VA 23236  Glen Allen, WA 23054
(804) T94-0571  (804) 553-0132
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Job Collaboration Raises Many Issues (304} 752-7600 waew.guliseaboandcom

Architects' standard documents for fully integrated (900 752-6492 Pax EMall: info@guifbeabossd.com
project delivery eyed with some skepticism
05/28/2008 (GULF NISEABOARD
Ganwenl Contiocion, nc

By Nadine M. Post in Boston

Quality Construction Since 1982
At the end of

a May 17 JOHN M. DYER 629 N. WASHINGTON HIGHWAY
Ginui VICE-PRESIDENT P.0. BOX 1688

continuing ESTIMATOR ASHLAND, VIRGINIA 23005

eduqatlon VA Class A Coniractor # 2701 022045A

fheSS'O” on job if we don’t get profit until the building’s

A € new completion? What about all the years working
merican toward value-based compensation for architects?

Institute of

Archltectst “Some are eager for this; others

agreements and their attorneys will be

for fully

cautious,” said Suzanne Harness,
managing director and counsel for
the Washington, D.C.-based AlA’s
contract documents department.
That's why AIA created two
“flavors” of standard agreements,
which it rolled out on May 15 at
the convention that drew 23,950 registrants. One
flavor is a family of transitional agreements for
those unaccustomed to IPD. The other, C195-
2008, creates a limited liability corporation with
the owner, architect and contractor as primary
members. The LLC, called a single-purpose

integrated project delivery, the AIA documents

committee member presenting asked, “Any

guestions?” His answer was a chorus of laughter from

the roomful of attendees at the AIA Convention 2008

in Boston. They had lots of questions, reflecting HARNESS
concerns about the legal, liability, insurance,
payment, risk and reward-sharing aspects of the
radical delivery system, which joins the owner,
architect and construction manager in a limited
liability corporation to collaborate on a project.

The questions included: How do you quantify
intellectual property? Why would we want to have all
th(?se other companies benefit frqm our good ideas? entity (SPE), then contracts with the SPE

will tradltlt_)nal nsurance cover th.'S? .W'” we have to member architect and other design consultants
keep working without compensation if the COSt goes .4 the SPE-member CM and the subs.

aboye th_e trflrget cost set m_the contract? W'th risk- Consultants and subcontractors not members of
sharing, isn’t there a p.otentllal for a confl’lct of interest . SpE can be contracted conventionally.

on the part of the architect if _thlngs aren’t going well? Member agreements and building information
What do the lawyers say? Will we have to carry the modeling scope documents will be published in

FABRICATORS - ERECTORS
STRUCTURAL - MISCELLANEOUS
ORNAMENTAL
STEEL & ALUMINUM

EMERALD CONSTRUCTION COMPANY
2219 Dabney Road , Richmond, VA 23230
804-747-4854/Fax 804-747-4917
\_N\_NW.EmeraldConstructlon.com HENRY ZIRKLE OFF: 794-0547
Anticipation. Innovation. Excellence. RES: 794-1030 FAX: 379-5484

P.O. Box 785
MIDLOTHIAN, VA 23113
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November. Information is available at
www.aiacontractdocuments.org.

“Transitional documents will be helpful,” said
Harness. They get the owner, architect and
CM *“working together early in the project in a
comfortable contracting arrangement,” she
said.

Transitional agreements use familiar
contracting models: B195-2008, an owner
agreement; and A295-2008, an owner-
contractor agreement with a guaranteed
maximum price amendment, and A295-2008, a
shared general-conditions document. The
general-conditions document also includes the
architect’s design services and contractor’'s
preconstruction services. The A295 form also
details how parties will work together at each
phase of the project.

Harness calls the SPE
agreement, based on the AIA’s
“Integrated Project Delivery: A
Guide” released last fall, “quite
revolutionary.” Full IPD is for
the more adventurous, agree
sources. Among other things,
full IPD, AlA-style, blurs
traditional lines between design and
construction; waives the right of team
members to make claims against others,
except in cases of willful misconduct, and
engages both the architect and the CM in risk-
and reward-sharing, creating a team sink-or-
swim scenario. Costs are covered, but most of
the profit is based on whether the project
comes in under the team-set “target” cost. The
agreement assumes a guaranteed-maximum-
price contract with the owner, which funds the
SPE.

Not every project is suitable for IPD, said
committee member-architect Robert E.

MILTON

THE RICHMOND REPORT

Middlebrooks, industry programs manager in
the Waltham, Mass., office of software vendor
Autodesk Inc. “IPD works when there are
other incentives than lowest cost,” he said. “If
you don't trust the people you are working
with, don’t do this,” he cautioned.

“I'm psyched,” said committee member
Bradley R. Milton, partner in RDG Planning &
Design, Omaha. So far, his firm has not
dipped its toes into the waters of IPD. “l don’t
expect this solution will be right for everyone,
but for the sophisticated client with a complex
project, [the agreements] provide a well-
reasoned path to IPD,” he said.

The architect and the CM have
two profit opportunities: There
are shared savings, also with
the owner, between the target
and the actual cost if it is less
than the target cost. The
second way for compensation
above cost is by goal
achievement. Members of the
SPE, through the governance board, establish
goals based on unanimous decisions.

If the target cost is exceeded before
construction completion, members agree to
continue working without compensation, and
there is no profit. “It's all for one, one for all,”
said Harness. “Interests are aligned.”

“We are not publishing a multiparty
agreement,” which is a major distinction
between the AIA forms and the
ConsensusDOCS 300 forms published last
year, said Harness. “Despite disclaimers,
there is potential for a multiparty agreement to
be seen as a joint-venture partnership,” in
which there is joint and several liability, she
said.

Both types of AIA IPD agreements require use
of building information models as a
collaborative tool. “In our life, | don’t think you
will be able to present a BIM as the contract
documents,” said Middlebrooks. “A 2D
traditional set of documents backed up by BIM
is the way to go,” he added.

Under an SPE, authorizations, approvals or
other actions of the board of directors require

MIDDLEBROOKS
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unanimous affirmative vote of board members,
who are representatives of the member firms, or
by majority vote under specific circumstances set
by the board. The owner also has the right to audit
all SPE accounts.

The documents committee, which is made up of
25 architects, worked for a year on the IPD forms.
The committee sought input from insurers and
lawyers. “There are numerous and complex
issues of professional liability risk and insurance
presented by the approach,” said David J. Hatem
of Boston-based Donovan Hatem LLP. “These
pose challenges that are not insurmountable but
need to be addressed from the public registration,
contractual and insurance coverage perspectives.”
Many attendees to both the AIA IPD documents
session, which drew nearly 250 people, and to a
session on IPD, which drew about 335, expressed
skepticism of IPD. One attendee, who declined to
be named, said," Trust, hope and wish are not
management terms. IPD works until Kumbaya
becomes kumbayuck.”

www.seaboardconcrete.com
(804) 275-0802

The Architect’s Choice
Since 1979
For
Architectural Precast Stone
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calendars!

CSI
Mid Atlantic
Region

Meeting
Allenton,
Pennsylvania
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25-28, 2008




The winning team of Thomas Lancaster, Miles Clanks

Norm Thomas Parrish, and Bill Spell
Royce,

Products — kajlow Products Show Committee members:
Show and

Golf I want to thank you for your hard work, dedication,
Tourname and perseverance over the past seven months as a member o
nt Chair the Products Show/ Golf Tournament committee. Based on
addresses the feedback | am getting, the 2008 program was the best

the golfers event to date; and that is attributable to the unselfish commit-
just before  ment made by all of you in seeing this through.

the 1pm Over the next week, | should be able to get the final

shotgun numbers in to Gib so we can determine the financial results.

start. Given the fact that we accounted for over 25 vendors, | am
confidant that once again, we showed a solid return on a first
class event.

The Dominion Club has indicated their willingness to
host the event again in 2009. | am looking forward to the
prospects and challenge of working with you again next year
in making this event even better!

Thank you for your support and the many hours you
volunteered in making the Fourth Annual CSI Richmond
Golf Tournament & Products Show an unprecedented suc-
cess.
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Dave Shupe and Janet Procida enjoy the after dfesgvities.

Jim Watson receives his attendance prize from Milleskson, as
Norm Royce and Mike Bricker plan their next annament.

Tﬁétﬁ%ﬁ&@éﬁg%ﬁg%&e from East Coast BstC

WWW.JAHEISLER.COM
JOHN@JAHEISLER.COM

GENERAL CONTRACOR
COMMERCIAL & INDUSTRIAL

JOHN A. HEISLER, IV, P.E.
PRESIDENT

FAX Number
(804) 359-8518

3201 Lanvale Avenue
Richmond, VA 23230
(804)355-2616
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Member Spotlight

Project Details
Owner

Architect
Designer
Contractor
Location

Project Description
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POSITION

President

Immediate Past President
President Elect

First Vice President
Second Vice President
Secretary

Treasurer
Director - 2008

Director - 2008

Director - 2008
Director—2009
Director—2009

Director —2009

Programs Chairman
Programs Assistant Chair

Membership Chairman

Membership Assistant Chair
Products Show Chairman
Richmond Report Editor
Richmond Report Co-editor
Certification Chairman
Education Chairman

Web Chairman

Advertising Chairman
Scholarship Chairman
Awards Chairman

Long Range Planning
Hospitality Chair

Technical Chairman
Nominating Chairman

RJEC Liaison

Administrator

Richmond Chapter CSI
Officers, Directors and Committee Chairmen 2007- 2008

NAME

Dave Shupe
Mike Bricker
Duncan Stewart
Steve Coor
Ross Deaver
Janet Procida
Gib DeShazo
Delmar Dayton

Sam Daniel
James Tavener
Jim Snowa

Jim Watson

Graham Henderson

Duncan Stewart
Delmar Dayton

Steve Coor

Jim Snowa
Norm Royce
Norman Jacobs

Henry Zirkle
Mike Bricker

Mike Bricker
Steve Weisensale
James Tavener
Paul Sweet

Ross Deaver
Mike Bricker

Anne Billingham
Paul Sweet

Duncan Stewart

Jim Watson

Leslie West

THE RICHMOND REPORT

PHONE

908-6666
794-0571
399-2603
353-6681
264-2701
565-3862

747-4854
262-7941

213-0400
370-0697
643-9196
804-282-8300
804-744-8972
399-2603
262-7941
353-6681

643-9196
745-0930
779-7076
794-0547
794-0571
794-0571
262-7941
370-0697
819-4913
264-2701
794-0571

371-7553
819-4913
399-2603

804-282-8300

307-3282
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E-MAIL ADDRESS

dshupe@seamancorp.com

mbricker@balzer.cc

dstewart@mbpce.com

scoor@riversidebrick.com

rdeaver@FandR.com

janetprocida@procidadesign.com

gdeshazo@emeraldconstruction.com

dayton@adtapc.com

swd@danielco.net

sales@shadeandwise.com

jsnowa@ws-arch.com

jwatson@wallacepledger.com

dstewart@mbpce.com

dayton@adtapc.com

scoor@riversidebrick.com

jsnowa@ws-arch.com

norm_royce@yahoo.com

JCSCPM@aol.com

HJZirkle@Comcast.net
mbricker@balzer.cc
mbricker@balzer.cc

weisensale@adtapc.com

jtavenner@shadeandwise.com

psweet@vccs.edu

rdeaver@FandR.com

mbricker@balzer.cc
Anne.billingham@dgs.virgnia.gov

psweet@vccs.edu

dstewart@mbpce.com

jwatson@wallacepledger.com

csirichmond@comcast.net
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The Richmond Report-CSI
9016 Peaks Road
Ashland, VA 23005

Administrator: Leslie West
Ph. 307-3282
Fax: 752-2670

E-mail: csirichmond@wans.net
Website: www.richmondcsi.org

TO:

The RICHMOND REPORT is the monthly newsletter of the
Richmond, Virginia Chapter CSI which is distributed free to
all members and interested parties in the Construction In-
dustry in the Richmond area and others nationwide.

The RICHMOND REPORT does not approve, sanction or
guarantee the validity or accuracy of any data, claim, opinion
or picture, nor endorse any advertisement.

ADDRESS CORRECTION REQUESTED
FORWARDING & RETURN POSTAGE GUARANTEED

THE CONSTRUCTION SPECIFICATIONS INSTITUTE is a National Technical Society embracing the entire construction industry, including research
and development manufacturers, material suppliers, subcontractors and prime building contractors, as well as designing and specifying Professional
Engineers and Architects. The Society is dedicated to continuing education through free interchange of information and experience among its Members

throughout the entire construction industry.

Deadline for information to the Editor is MONDAY fo

llowing the Board Meeting

Next issue—July/August 2008

Next Board Meeting :
Friday, June 20, 2008

Next Meeting
SEPTEMBER 25, 2008

Interested in joining us? Contact Steve Coor at
353-6681 or scoor@riversidebrick.com

Ideas for Programs? Contact Duncan Stewart at
399-2603 or dstewart@mbpce.com

Interested in Advertising in this publication?
Call James Tavener, 370-0697

Letters to the Editor:
Call Norman Jacobs—779-7076 or E-mail
JCSCPM@aol.com

Institute Directors:

Charles H. Beauduy, RA, CSI, CCS
cbeauduy@gfnet.com

Henry Zirkle, FCSI
HJZirkle@Comcast.net

CSI RICHMOND CHAPTER—2007-2008 Officers & Directors

PRESIDENT
David Shupe

PRESIDENT ELECT
Duncan Stewart

FIRST VICE PRESIDENT

Steve Coor

908-6666
dshupe@seamancorp.com

399-2603
dstewart@mbpce.com

353-6681
scoor@riversidebrick.com

SECOND VICE PRESIDENT

Ross Deaver

IM.PAST PRESIDENT
Mike Bricker

SECRETARY
Janet Procida

TREASURER
Gib DeShazo

DIRECTORS 2008
Delmar Dayton, 262-7941
DIRECTORS 2009

Jim Snowa, 643-9196
8972

264-2701
rdeaver@FandR.com

794-0571
mbricker@balzer.cc

565-3862
janetprocida@procidadesign.com

747-4854
gdeshazo@emeraldconstruction.com

Sam Daniel, 213-0400 James Tavenner, 370-0697

Jim Watson, 282-8300 Graham Henderson, 744-
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