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PRESIDENT'S REPORT

| am privileged to be able to fill this page monthly
and since this is my first piece, | think a brief
introduction is appropriate. | was raised in Canada
and earned a Civil Engineering degree and officer’s
commission at the Royal Military College in Kingston
Ontario. |1 moved to Richmond in 1997 and joined
CSlin 2004. | have been with MBP Inc., a
Construction Management (Agency) firm, since 1999
and primarily represent owners in scheduling, cost
estimating, claims and assorted construction
consulting and training services.

| am very excited about our coming year’s events,
programs and socials that our hard working board
and committee chairs have planned. for social
outings in December, February and May. The golf
outing will again be in June and monthly programs
are scheduled for all other months. We have your
year planned and look forward to seeing you at all
these events!

As a final note, | would like to request your help. We
need strong leaders to join our committees and
board. Please give me a call if you, or someone you
know, is willing and able to participate.

Thanks and I'll see you at the next meeting!

CSI Monthly Report
Reported By: Barbe Shaffer, Secretary
Date: Thursday, July 17, 2008
Place: Ukrops at Chippenham and Forest Hill
Avenue
Attendees:  Duncan Stewart, President; Gib
DeShazo, Treasurer; Ross Deaver, Awards; Dave
Shupe, Past President; Paul Sweet, Scholarship and
Technical Chair; Henry Zirkle, Institute Director; Jim
Watson, Board Director, RJEC Chair; Jim Snowa,
Board Director; Leslie West, Administrator; Tom
Hanson, Board Director; Steve Weisensale,
Website; Sam Daniel, Director; Steve Coor,
President Elect, Barbe Shaffer, Secretary
Absent: Ross Deaver, First Vice President; Janet
Procida, Second Vice President; James Tavenner,
Advertising; Robert Vaughn, Awards; Mike Bricker,
Certification & Education; Norm Royce, Products
Show; Jim Chandler, CSI 50" Anniversary
Celebration
President’s Report — There are several committee
positions that are open and need to be filled.
President Elect's Report — Steve Coor had nothing
to report.

First Vice President’'s Report — Ross Deaver had
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nothing to report.

Second Vice President’s Report
not present. No report submitted.
Immediate Past President’s Report
had nothing to report.

Treasurer's Report — Gib DeShazo presented the
Treasurer's Report. Gib presented the budget and it
was approved unanimously by the Board. Golf
Tournament has not been closed out because there
are several invoices and accounts receivable still
outstanding. The tournament should net around
$8,000 (budgeted $10,000). Should be able to have
a better accounting of where we stand financially at
the next Board Meeting.

Secretary’s Report — Minutes from last meeting
were approved.

Advertising Chair's Report — James Tavenner was
not present. No report submitted. Advertising rates
will remain the same.

Award Chair's Report — Robert Vaughn was not
present. No report submitted.

Certification & Education Chair's Report  — Mike
Bricker was not present. No report submitted. Steve
Weisensale discussed CSI’'s CEN reporting system
for learning units. Programs need to be submitted
and approved at least 2 weeks prior to the scheduled
program.

Hospitality Chair's Report — Janet Procida was not
present. No report submitted. Leslie West would like
to book a location for the Christmas Party. She will
check on December 18 to see if there are any
conflicts with AGC'’s party being held at the same
time.

Long Range Planning Chair’'s Report
Shupe had nothing to report.
Membership Chair's Report — Jim Snowa reported
that there was one member that would be transferring
to our Chapter.

Products Show Chair’s Report — Norm Royce was
not present but submitted a report. Dave Shupe will
serve as Co-Chair for the 2009 event. Reasons for

— Janet Procida,

— Dave Shupe

— Dave

July/August  20C



the lower revenue are as follows: smaller participation
(60 versus minimum of 64); purchased 80 shirts with
approximately 10 extras; provided players with 3 drink
tickets rather than 2. Norm recommended that we
purchase PGA Pro Golf shirts for next year’'s event in
advance. The shirts are available at Costco for the
same price of $14.99. The Board approved 80 shirts
be purchased at a cost of approximately $1,600 plus
tax (includes the embroidery). Norm also
recommended that the leftover shirts be distributed to
Board members. It was recommended that we hand
them out to new members. One new member has
joined from the Vendor Show — Danny Corker of Daco.
Norm also suggested “thank you” notes should be sent
out.

Programs Chair's Report — Duncan Stewart reported
the following programs: September — PM program
(Primavera or another type of software program);
October — either BCOM or Henrico County; November
— AlA Documents (possibly Troutman Saunders or
someone from AlA); January — Joint ACI meeting;
February — Mid-Winter Social; March — James River
Green Building Council.
Scholarship Chair’s Report
nothing to report.
Technical Chair's Report — Paul Sweet had nothing
to report other than he needed help.

Richmond Report Editor's Report — Norman Jacobs
was not present. Reports and articles are due
Monday, July 21 with a delivery of first week of August
to get the newsletter e-mailed out.

RJEC Liaison — Jim Watson had nothing to report.
Website & E-comm Chair's Report — Steve
Weisensale would like to get information on the golf
tournament on the website (list of winners, sponsors,
and article about the scholarship winner). Discussed
adding link to CSI's JobCore on our website and
publicizing it in the newsletter.

50" Anniversary Report — Jim Chandler was not
present. No report submitted.

Administrator's Report — Leslie West would like to
get open positions filled so that the list can go to
National.

Institute Director's Report — Regional Conference is
September 25-28 at Bear Creek in Pennsylvania. The
2009 conference will be in Charlottesville, and
Richmond is also on the list as a future host.

Old Business — None

New Business — None

Next meeting: Thursday, August 21, 7:30 am,
Ukrops at Chippenham and Forest Hill Avenue.

— Paul Sweet had
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| P D Integrated Project Delivery

Technological PR
evolution with G,, -
Owners on-going
demand for more
effective
processes that
result in better,
faster, less costl
and less ~ g~
adversarial

construction

projects are driving significant and rapid change in
the construction industry. IPD leverages early
contributions of knowledge and expertise through
utilization of new technologies, allowing all team
members to better realize their highest potentials
while expanding the value they provide throughout
the project lifecycle.

All Project Managersmust become
involved in mastering Design-Build, Fast Track,
and [BIM] Building Information Modeling in
order to keep up with Integrated Project Delivery.

Integrated practice is a holistic approach to
building in which all project stakeholders and
participants work in highly collaborative
relationships throughout the complete facility life

o©
P
S

Chesterfield

cycle to achieve effective and efficient buildings. o Henrico

Integrated practice providers include Owners,
Architects, Engineers and contractors working
together, either as fully integrated firms or in

multi-firm partnerships, to offer expanded servicas

Roanoke

Shenandoah Valley

to their client across the full life cycle of the westecriv owcaon - New River Valley
buildings they create. +Architecture

They not only unite design and *Environmental & Soil Studies
construction management through design-build *Landscape Architecture

contracts, but frequently provide a wide range of
services at both the front and back end of the
traditional project life cycle, including feasibility

#Land Use Planning & Zoning
*Residential Land Development Engineering

and sustainability studies, procurement, +Site Development Engingering
programming, project management, knowledge #Structural Engineering
management, trough Building Information *Survevi
: 2 : ying
Modeling [BIM], building performance evaluation . _
and even facilities management. *Wetlands Delineation & Stream Evaluation
In any Integrated Project Delivery system S01 Branchway Rd. 830 Technalogy Park Dr.

Richmand, VA 23236 Glen Allen, VA 23059
(804) 7940571 (804) 553-0132

wiw, Dalzer oc
I R T T =]

there isrisk that must be controlled by thi&oject
Manager. Integrated practice providers frequently
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cite three primary characteristics that set their work apaf?4) 752-7600 - www.gulfseaboard.com

from traditional practice; collaboration between (904 7326402 Fax E-Maik: info guifpeabnand. com

disciplines, enhanced concurrency of design and

construction phases, and the opportunity for greater @ULF hSEABOARD

continuity of involvement by the project team over the S iebd

full life cycle of the building. They cultivate life cycle _ T '

involvement through knowledge management based on Quality Construction Since 1982

building information modeling [BIM] and increasing JOHN M. DYER 629 N. WASHINGTON HIGHWAY

involvement in building performance evaluation and | yjcE.pRESIDENT P.O. BOX 1688

sustainable life cycle design. ESTIMATOR ASHLAND, VIRGINIA 23005
Project Managers must practiéeoblem VA Class A Contractor # 2701 022045A

Avoidanceas related to the risk involved in IPD and Develop and promote the integration of

BIM. Thr.ough early collaboration the use of Building  g|1aboration techniques and technology into

Information Modeling [BIM] technology, a more education curricula to enhance team collaborative

integrated, interactive, virtual approach to building skills.

design, construction and operation is emerging, to Engage the legal profession and the insurance

emprace, master and infll_Jence this emerging method Ofndustry in preparing contracts that support the

project delivery and to seize the new business and  integration of collaborative models and technology

cultural opportunities it offers to the construction into design and construction industry, and offering

industry. Many in the construction industry are working jhsyrance coverage’s responsive to IPD.

daily to educate themselves on related activities: Promote documentation of the measurable

_ Collaborate with industry leaders to facilitate the -gntriputions resulting from implemented integrated
dialogue, share knowledge, and accelerate the rate of project delivery approaches to team members and

change for all those seeking to improve to improve the promote the value and achievements of increased use

industry’s current practices by utilizing integrated of integrated project delivery methods.

approaches to the design, construction, and operation EachProject Manager must be aware of all

processes. . . _ “risk” involved in Integrated Project Delivery systems.
Communicate the benefits of collaboration A new building is typically the biggest investment and

approaches to clients, and promote changes to the desiggyidual or organization can make, and the capital
and construction procurement process to allow early  3nd commitment required place an incredible burden

information sharing. , , , on the firms responsible for its design and

Promote the benefits of developing a virtual  construction. In design-bid-build, the burden is
model of a project using available technologies, build - \anaged by dividing the responsibility for design and
with interaction and input from an integrated and construction between the Architect and contractor; the

collaborative team of all project stakeholders — Owner, designer is obligated to provide a design meeting the
Designers, Consultants, Constructors, Subcontractors aydner's needs and accepts the liability for design
Suppliers. defects, and the contractor must build according to the

FABRICATORS - ERECTORS
STRUCTURAL - MISCELLANEOUS
ORNAMENTAL
STEEL & ALUMINUM

EMERALD CONSTRUCTION COMPANY

2219 Dabney Road , Richmond, VA 23230 DL X T8 113
804-747-4854/Fax 804-747-4917 '
\_N\_NW.EmeraldConstructlon.com HENRY ZIRKLE OFF: 794-0547

Anticipation. Innovation. Excellence. RES: 794-1030 FAX: 379-5484
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designer’s plans and specifications and accept ~ Know all critical risk in an Integrated

liability for construction defects. But be offering Project Delivery system. The rewards of integrated
both design and construction services, either as aPractice are the results of assuming greater risk.
singleintegratedfirm or as a design-build entity, Among the many risks associated with any

integrated practice providers accept the burden obuilding enterprise, several stand out as special
risk for both the building design and its concerns to the integrated provider. These include

construction. thestandard of carethe relationship of the

But why would a firm seek greater risk andOWner, establishing costs, schedules, fee
how are integrated firms flourishing in such a higtitructures, and third-party coordination.
risk environment? Because greater risk means In an integrated practice be aware of a new
greater rewards; greater control of design, cost, Standard of care. When design and construction
scope, and schedule, reduced change orders andServices are separated in design-bid-build project
litigation, and greater fees and profits. Integrated delivery, the Architect and contractor are each held
firms are reaping these rewards by implementing @ & distinctly different standard of care. An
range of innovations that help them assess the ~Architect performing only design services is held
unique risk of integration, allocate that risk to a negligence standard and is limited to
equitably, among the project participants, and ~ Professional liability for the project. The
manage risk effectively throughout the project lifenegligence standard measures the Architect's
cycle. Any special risk involved in insurance and performance against the standard of care ordinarily

bonding must be critiqued. exercised by a peer group performing the same
Equitable risk sharing and long-term type _of work in the same type qf reg.ion. L}nl!ke the

partnerships benefit not only the integrator, but alééchitect, the contractor in design-bid-build is

the project Owner because, when risk is held to a strict liability standard, assuming

consolidated within a single firm, finger-pointing responsibility for workmanship, warranties,

and litigation are greatly reduced. The Owner ~ guarantees, and performance in his or she work.
spends less time playing referee between the Now note, the Architect is not responsible for
Architect and contractor, and shifts many of the ri§Rnstruction faults resulting frodefects in the

he or she assumed in design-bid-build delivery toPlans and specificationshe or she provides, and
the integrated firm. This relocation of risk is one of€ contractor is not responsible for design errors.

the primary reasons Owners are demanding ~ The Owner in a design-bid-build projeeérrants

integrated practice in growing numbers. the design’s sufficiency and typically assumes
When the Project Manager assesses risk, Frsponsibility for errors and omissions as well as

or she must know what are the unique risks cost overruns resulting from them. Accepting these

associated with integrated practice? They includeisks often leaves the Owner without recourse
all of the risks traditionally associated with building9ainst the designer or the contractor when
design and construction: socioeconomic factors Problems arise. Owners desiring to shift project
such as environment, public safety, and the genefiks such as responsibility for the adequacy and
economy, organizational relationships including completeness of the project plans and
contractual relations, participant attitudes and  SPecifications to an integrated firm should be
communication, and technology problems such a§onsidered and evaluated.
design assumptions, site conditions, construction All Project Managersmust manage IPD
procedures, and occupational safety. and BIM documents for their projects; plus

The essential feature of integrated practice2valuate the software required to implement
however, is the assumption of all risk by a single Integrated Project Delivery and Building
firm or partnership. This changes the risk profile dhformation Modeling.
the integrated firm significantly, and successful
“risk management” hinges on properly identifying
all the foreseeable risk associated with both design
and construction.
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Industry Is Setting the
Stage For BIM Collaboration
07/02/2008
Tom Sawyer in Lake Tahoe

AGC'’s BIM workshop
was a hive of planning
for the BIM revolution.
A consortium of 22
industry groups devel-
oping a set of best-
practice contracts for
construction has pub-
lished a stand-alone
building-information-
modeling addendum
that it says can be at-
tached to any governing contract to help struc-
ture collaborative BIM projects.

The ConsensusDOCS 301 BIM Addendum was
published on June 30 and announced at an As-
sociated General Contractors’ workshop in Lake
Tahoe, Calif., a few days before. It is intended
for use as an addendum to contracts between
all parties in a collaborative project. Its purpose
is to gather and record agreement on the as-
signment of responsibility and rights with re-
spect to a range of legal issues that may arise in
BIM-based projects. The document is the prod-
uct of a year-long effort by a legal subcommittee
of AGCs’ BIM Forum and a ConsensusDOCS
task force.

“The BIM Addendum gives people a fair and

AGC'’s BIM workshop was a
hive of planning for the BIM
revolution.

comprehensive way

o Multimedia:
to dea W|ttha rt] e Video available at
concerns they have ENR.com:

legally, using BIM,”

) BIM Bliss: The Ingredients to
says Richard H.

a Successful Marriage

Lowe, an attorney
with Duane Morris LLP, Philadelphia. Lowe
chaired both the AGC and ConsensusDOCS
committees. He says the issues addressed
were identified by studying legal journals in
which the subject has been discussed, as well
as through industry interviews.

The committee included representatives of 16
trade and professional organizations, as well as
owners, architects, contractors, subcontractors
and experts in surety, insurance and information
technology, Lowe says.

THE RICHMOND REPORT

“The document is not suggesting or asking for any-
thing out of the ordinary,” says Willem Kymmell, a
professor of construction management at California
State University (Chico) and author of a newly pub-
lished book on planning and managing construction
projects with BIM. Kymmell's book, “Building Infor-
mation Modeling,” is published by McGraw-Hill
Cos., parent company of ENR. “It does more to
clarify responsibilities than to shift them, which is
right,” he says. “It is more a hand-holding docu-
ment.”

The addendum calls for a BIM execution confer-
ence with all project participants within 30 days of
contract signing. Its purpose includes defining what
digital models will be created, their purposes and
who is responsible for them. It poses questions
about whether a model is to be considered a con-
tract document and the degree of detail it should
have.

The document calls for the owner to designate and
pay for a single information manager to maintain a
federated model of the linked models that would be
created. It does not prescribe whether that person
should be the architect, construction manager, con-
tractor or someone else, but it calls for a decision.
That is the approach it takes to a long list of poten-
tial issues, including the question of dimensional
accuracy. It offers options that range from no repre-
sentation to each contributor representing that its
contributions are accurate and take precedence
over measurements called out or inferred from
drawings.

The addendum addresses risk allocation by holding
each party responsible for its own or its subs’ con-
tributions to a model. It refers questions of conse-
guential damage waivers and standard of care to
the governing contract. It addresses intellectual
property issues by providing for an exchange of lim-
ited-term licenses for the participants to use their
partners’ models, with each retaining copyright to
their own contribution.

Other standard contract and agreement forms are
on the market, notably those of the American Insti-
tute of Architects, which released a set of integrated
project-delivery documents in May. But Lowe
claims the new BIM Addendum is different in that it
focuses exclusively on BIM. Single-use copies are
available for $10 at the ConsensusDOCS Website.

8 July/August
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VIRGINIA
CHAPTER—ACI

PRESENTS:

SUPPLEMENTARY
CEMENTITIOUS
MATERIALS

Utilizing SCM in Concrete
for Durability and Sustainability

MICHAEL D.A. THOMAS, Ph.D.,
P.E.
&

KEVIN J. FOLLIARD, Ph.D.
DATE: October 30. 2008
TIME: 8:00 am Registration
9:00 am Program
12:00 pm Lunch
4:00 pm End
LOCATION: The Place
4036-C Cox Road
Glen Allen, VA 23060

COST: Virginia Chapter Member $95.00
Non-Member $125.00

Registration fee includes the program and
buffet lunch. Non-members fee includes a
six month chapter membership.

CEU’s provided for this program

THE RICHMOND REPORT

WWW.JAHEISLER.COM
JOHN@JAHEISLER.COM

GENERAL CONTRACOR
COMMERCIAL & INDUSTRIAL

JOHN A. HEISLER, IV, P.E.
PRESIDENT

FAX Number
(804) 359-8518

3201 Lanvale Avenue
Richmond, VA 23230
(804)355-2616

July/August  20C



Member Spotlight
MAXEY CENTER

Owner:
Robert Hunnicutt

Building Area:
17,390 SF

Number of Levels:
1

Construction Cost:
Undisclosed

Completion:
Fall, 2007

Balzer and Associates
was commissioned to
design a retail strip off of
Route 60 in the
burgeoning periphery of
Powhatan County.
Complimentary brick &
EIFS colors were used
to accentuate the
massing and geometry
of the building and its
interior spatial divisions.
Cupolas, dormers and
arched entries lend a
traditional colonial feel
to this modern retail strip
center.
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POSITION

President

Immediate Past President
President Elect

First Vice President
Second Vice President
Secretary

Treasurer
Director - 2008-09

Director - 2008-9
Director - 2008-09
Director—2009-10
Director—2009-10
Director —2009-10
Programs Chairman

Membership Chairman

Membership Assistant Chair
Products Show/Golf Chairman
Products Show/Golf Co -Chair
Richmond Report Editor
Richmond Report Co-editor
Certification Chairman
Education Chairman

Web Chairman

Advertising Chairman
Scholarship Chairman
Awards Chairman

Long Range Planning
Hospitality Chair

Technical Chairman
Nominating Chairman

RJEC Liaison

Administrator

Richmond Chapter CSI
Officers, Directors and Committee Chairmen 2007- 2008

NAME

Duncan Stewart
Dave Shupe
Steve Coor
Ross Deaver
Janet Procida
Barbe Shaffer
Gib DeShazo

Jim Snowa

Jim Watson

Graham Henderson

Jake Adams
Tom Hanson
Jim Chandler
Duncan Stewart

Steve Coor

Jim Snowa
Norm Royce
Dave Shupe
Norman Jacobs
Henry Zirkle
Mike Bricker
Mike Bricker
Steve Weisensale
thd

Paul Sweet

thd

Dave Shupe

Janet Procida
Paul Sweet

Duncan Stewart

Jim Watson

Leslie West
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PHONE

399-2603
908-6666
353-6681
264-2701
565-3862
343-1010

747-4854
643-9196

285-4171
744-8972
737-8227
648-7122
782-1986
399-2603
353-6681

643-9196
745-0930
908-6666
779-7076
794-0547
794-0571
794-0571
262-7941

819-4913

908-6666

565-3862
819-4913
399-2603

804-282-8300
307-3282

11

E-MAIL ADDRESS

dstewart@mbpce.com

dshupe@seamancorp.com

scoor@riversidebrick.com

rdeaver@FandR.com

janetprocida@procidadesign.com

bshaffer@baskervill.com

gdeshazo@emeraldconstruction.com

jsnowa@ws-arch.com

j.watson@haengineers.com

jacobladamsinc@verizon.net

hansonpc@msn.com

jim.chandler@vhda.com

dstewart@mbpce.com

scoor@riversidebrick.com

jsnowa@ws-arch.com

norm_royce@yahoo.com

dshupe@seamancorp.com

JCSCPM@aol.com

HJZirkle@Comcast.net

mbricker@balzer.cc
mbricker@balzer.cc

weisensale @adtapc.com

psweet@vccs.edu

dshupe@seamancorp.com

janetprocida@procidadesign.com

psweet@vccs.edu

dstewart@mbpce.com

jwatson@wallacepledger.com

csirichmond@comcast.net
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The Richmond Report-CSI
9016 Peaks Road
Ashland, VA 23005

Administrator: Leslie West
Ph. 307-3282
Fax: 752-2670

E-mail: csirichmond@wans.net
Website: www.richmondcsi.org

The RICHMOND REPORT is the monthly newsletter of the
Richmond, Virginia Chapter CSI which is distributed free to
all members and interested parties in the Construction In-
dustry in the Richmond area and others nationwide.

The RICHMOND REPORT does not approve, sanction or
guarantee the validity or accuracy of any data, claim, opinion
or picture, nor endorse any advertisement.

TO:

ADDRESS CORRECTION REQUESTED
FORWARDING & RETURN POSTAGE GUARANTEED

THE CONSTRUCTION SPECIFICATIONS INSTITUTE is a National Technical Society embracing the entire construction industry, including research
and development manufacturers, material suppliers, subcontractors and prime building contractors, as well as designing and specifying Professional
Engineers and Architects. The Society is dedicated to continuing education through free interchange of information and experience among its Members

throughout the entire construction industry.

Deadline for information to the Editor is MONDAY fo

llowing the Board Meeting

Next issue—September 2008

Next Board Meeting :
Thursday, August 21, 2008

Next Meeting
SEPTEMBER 25, 2008

Interested in joining us? Contact Steve Coor at
353-6681 or scoor@riversidebrick.com

Ideas for Programs? Contact Duncan Stewart at
399-2603 or dstewart@mbpce.com

Interested in Advertising in this publication?
Call Duncan Stewart at
399-2603 or dstewart@mbpce.com

Letters to the Editor:
Call Norman Jacobs—779-7076 or E-mail
JCSCPM@aol.com

Institute Directors:

Charles H. Beauduy, RA, CSI, CCS
cbeauduy@gfnet.com

Henry Zirkle, FCSI
HJZirkle@Comcast.net

CSI RICHMOND CHAPTER—2008-2009 Officers & Directors

PRESIDENT
Duncan Stewart

PRESIDENT ELECT
Steve Coor

399-2603
dstewart@mbpce.com

353-6681
scoor@riversidebrick.com

FIRST VICE PRESIDENT

Ross Deaver

264-2701
rdeaver@FandR.com

SECOND VICE PRESIDENT

Janet Procida

IM.PAST PRESIDENT
David Shupe

SECRETARY
Barbe Shaffer

TREASURER
Gib DeShazo

DIRECTORS 2008-09.

Jim Snowa, 643-9196
DIRECTORS 2009-10

Jake Adams, 737-8227

565-3862
janetprocida@procidadesign.com

908-6666
dshupe@seamancorp.com

343-1010
bshaffer@baskervill.com

747-4854
gdeshazo@emeraldconstruction.com

Jim Watson, 282-8300 Graham Henderson, 744-8972

Tom Hanson, 648-7122 Jim Chandler, 782-1986
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