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Next Newsletter Deadline Monday, JANUARY 26, 2009 

NEXT BOARD 
MEETING 

 

22 JAN 2009 
4:30 pm  

 

at the 
Westwood 

Club 

Next CSI Richmond  
Dinner Meeting 

��������	   
Contracts, Mechanic's Liens, Payment 
Bonds and Other Ways to Get Paid: 

Surviving in Uncertain Times  
Attorney Webb Moore, Hirschler, Fleischer 

 

Qualifies for 1.0 CEU 
 

When:  Thursday, January 22, 2009 
Social:  5:30 PM, dinner, 6:30 PM 
  program to follow 
Where: The Westwood Club 
  6200 West Club Lane, Richmond 

Cost:  $30.00 cash or check 
for dinner and program, in advance or at the door—payable to CSI Richmond 

 
CSI Board Meeting: 4:30 pm Social: 5:30 pm 

Dinner: 6:30 pm Program: 7:15 pm 
 

ADVANCE RESERVATIONS NEEDED 
RSVP Before Noon Monday January 19, 2009 
804-307-3282 fax 804-752-2670 email csirichmond@comcast.net 

CSI RICHMOND CHAPTER, 9016 Peaks Road, Ashland, VA 23005 
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HOLIDAY REVELERS 

CSI Monthly Report 
Reported By:  Barbe Shaffer, Secretary 
Date:  Thursday, January 8, 2009 
Place:  Westwood Club 
Attendees:  Duncan Stewart, President; Janet Procida, 
Second Vice President; Barbe Shaffer, Secretary; Leslie 
West, Administrator; Mike Bricker, Certification & Educa-
tion; Dave Shupe, Past President;  Jim Snowa, Board Di-
rector 
Absent:   Gib DeShazo, Treasurer; Graham Henderson, 
Board Director; Jim Watson, Board Director, RJEC Chair; 
Jake Adams, Board Director; Jim Chandler, Board Director 
and CSI 50th Anniversary Celebration; Tom Hanson, Board 
Director; Robert Vaughn, Awards Chair; Norm Royce, 
Products Show; Paul Sweet, Scholarship and Technical 
Chair; Steve Weisensale, Website; Norm Jacobs, Rich-
mond Report; Jim Watson, RJEC Chair; Henry Zirkle, Insti-
tute Director; Steve Coor, President Elect 
President’s Report  – Duncan Stewart reported that we do 
not have a program for January. The Joint meeting with 
ACI was cancelled.  He will contact National to see if there 
is anyone available they can send. 
President Elect’s Report  – Steve Coor was not present.  
No report submitted. 
First Vice President’s Report  – This position is currently 
vacant.  No report submitted. 
Second Vice President’s Report  – See separate Commit-
tee reports below. 
Immediate Past President’s Report  – See separate 
Committee reports below. 
Treasurer’s Report  – Gib DeShazo was not present.  
Board discussed e-mail regarding dues structure.  A mo-
tion was made and approved to not change the current 
dues structure for the Chapter. 
Secretary’s Report  – Minutes from last meeting were ap-
proved. 
Advertising Chair’s Report  – Robert Vaughn was not 
present.  No report submitted.  Leslie reported that all ad-
vertisers from last year have renewed and that she re-
ceived two (2) new business card ads. 
Award Chair’s Report  – Robert Vaughn was not present.  
No report submitted. 
Certification & Education Chair’s Report  – Mike Bricker 
reported on the Training Program that Baltimore is doing 
for the CDT exam.  There was some discussion and all 

Hospitality Co-chairs Barbe Shaffer and Janet Procida 

Ray Gaines and Tom Hanson 

Amanda Bishop, Barbara Covington, Reggie Nash  
Ashly Covington, and Cindi Nash 
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agreed that this is something that our Chapter should look 
into.  Barbe Shaffer has a PowerPoint presentation that she 
developed when she took the CDT exam and will forward to 
Leslie and Mike for their review.  This could be a good op-
portunity to provide CES to architects as well as value to the 
Members. 
Telephone Tree Chair’s Report  – Currently no Chair for 
this Committee.  No report submitted. 
Hospitality Chair’s Report  – Janet reported that the Com-
mittee is working on a venue for February’s Mid-Winter So-
cial.  The Committee is also working with Jim Chandler on 
the 50th Celebration.  Need to work on getting more spon-
sors for these events.  Will begin meetings and planning for 
Regional Conference in 2011.  Recommended several 
members go to Regional in Charlotte this year to get ideas. 
Long Range Planning Chair’s Report  – Dave Shupe re-
ported that due to the current vacancies there is concern for 
the Board for the next two (2) years.  Immediate need is to 
fill the 1st VP position.  Will look into members that have 
served on the Board in the past. 
Membership Chair’s Report  – Jim Snowa reported that the 
membership application has been updated. 
Products Show Chair’s Report  – Dave reported that the 
Committee met this week.  A flyer with all the information 
has been sent to the Committee.  Committee will start con-
tacting vendors for the Show.  There will be two (2) seminars 
offering continuing education credits.  One seminar has 
been confirmed.  Committee is looking into a “green” semi-
nar as well. 
Programs Chair’s Report  – Duncan Stewart reported that 
there will be a Board meeting prior to the February Social.  
March program will be presented buy the JRGBC and April 
will be BCOM.  Program Chair is needed. 
Scholarship Chair’s Report  – Paul Sweet was not present.  
No report submitted.  Leslie reported that she sent him the 
updated scholarship information. 
Technical Chair’s Report  – Paul Sweet was not present.  
No report submitted. 
Richmond Report  Editor’s Report  – Norman Jacobs was 
not present.  Leslie reported that articles are due Monday.  
She currently does not have much information for the News-
letter.  Barbe Shaffer will forward White Papers that she 
wrote. 
RJEC Liaison  – Jim Watson was not present.  No report 
submitted. 
Website & E-comm Chair’s Report  – Steve Weisensale 
was not present.  No report was submitted. 
50th Anniversary Report  – Jim Chandler was not present.  
No report was submitted. 
Administrator’s Report  – Leslie West reported that the 
fees are going up for the Westwood Club.  This will not af-
fect the monthly fee that we charge Members. 
Institute Director’s Report  – Henry Zirkle was not present.  
No report submitted. 
Old Business  – None 
New Business  – None 
Next meeting:   Tuesday, February 26, 2009, just prior to 
the Mid-Winter Social. 
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   CSI Richmond 
   2008-2009  
   Meeting  

   Schedule 
 

January 22, 2009 
General Conditions—Webb Moore 

February 26, 2009 
Mid-Winter Social 
March 26, 2009 

James River Green Building Council 
by Scott Wheeler, BCWH  

April 23, 2009 
BCOM 

May 2009 
50th Anniversary Celebration  

and Awards Ceremony 
June 11, 2009 

Golf Tournament and Products Show 
At the Dominion Club 

All meetings are held at the Westwood Club 
unless otherwise noted.  Topics are subject to 
change.  Watch your Richmond Report for the 

most accurate information 
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2219 Dabney Road, Richmond, Virginia 23230 

804-747-4854/Fax 804-747-4917 
www.EmeraldConstruction.com 

FABRICATORS - ERECTORS 
STRUCTURAL - MISCELLANEOUS 

ORNAMENTAL 
STEEL & ALUMINUM 

�

���������	
������
������
�

P.O. Box 785 
MIDLOTHIAN, VA 23113 

 
 

HENRY ZIRKLE         OFF:  794-0547 
RES: 794-1030         FAX:  379-5484�

Believe It or Not 
Would you believe that you could be 

sued for naming your course a 
Lunch ’N Learn ? 

 

 Cheryl Zoltak, Executive Director from AIA 
Southwest Washington was shocked to receive a 
letter recently from a law firm in Colorado who 
had reviewed the AIA Component’s website and 
noticed that they advertised Lunch ’N Learn edu-
cation courses for architects. The letter indicated 
that under the U.S. Patent and Trademark Regis-
tration No. 2,204,048 the term Lunch ’N Learn 
was legally trademarked and that continued use 
without obtained appropriate approval - for an an-
nual fee - would be a trademark infringement and 
subject to legal response. 
 The trademark, Lunch ’N Learn was regis-
tered November 17, 1998 as #2204048. Check-
ing with the AIA’s legal counsel we found that this 
is not a joke. Obviously the company, EDS, Inc. 
has focused in on AIA/CES Providers - Beware – 
Believe It or Not! 
...From the January CSI e-newsletter. 

 
www.seaboardconcrete.com 

(804) 275-0802 
 

 The Architect’s Choice 
Since 1979 

For 
Architectural Precast Stone  
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Conditions of the Contract define basic rights, 
responsibilities, and relationships of the parties 
involved in the contract. There are two (2) types 
of conditions of the contract: 

General Conditions: AIA A201 Document, 
includes elements common to most 
construction contracts. 

Supplementary Conditions: Modifies and 
expands the general conditions as needed.  
Supplementary conditions are project/owner 
specific and should be written in the same 
order as the modification relates to the 
articles of the General Conditions. 

Though not part of the agreement, the A/E has 
certain responsibilities under the General 
Conditions, such as: 

1. Acting as the owner’s representative for 
matters concerning the work and visitingthe 
construction site to observe and evaluate 
progress. 

2. Validating progress of work for progress 
payments. 

3. Preparing change orders. 
4. Clarifying and interpreting contract 

documents. 

5. Reviewing shop drawings and samples. 
6. Rejecting defective work. 
7. Determining dates of substantial and final 

completion. 
General and Supplementary Conditions are 
conditions of the contract and are not specifications.  
They have legal consequences that are the owner’s 
responsibility. The A/E should not initiate General or 
Supplementary Conditions without approval from the 
owner or the owner’s legal counsel. 

General Conditions are normally based on a single 
prime contract for work. When a project  uses 
multiple prime contracts, the same General 
Conditions should be used for all contracts.  General 
Conditions should always be bound into the project 
manual. Modifications and changes should be done 
through the Supplementary Conditions in the same 
order and should reference specific articles, 
paragraphs or sub-paragraphs of the General 
Conditions. 

Certain information outlined in the General 
Conditions are usually expanded in Division 1 
sections. This is the proper location for detailed 
specifications of administrative and procedural 
requirements that are applicable to all sections of 
Division 2-16 and are written in the same three-part 
format as Division 2-16 sections. Following is a brief 
description of some of the more frequently used 
Division 1 sections. 

01100 – SUMMARY OF THE WORK 
 Description of the project. Identifies work 
 under other contracts, phasing, Owner 
 furnished equipment. 

01210 – ALLOWANCES 
  Include only if directed by the Owner. Can 
  be either a cash allowance or a quantity 
  allowance. Allowances should be included 
  in the Bid Form. 

01230 –  ALTERNATES 
  Defines limits of work on each alternate. 
  Refer to specification section that contains 
  technical requirements. Alternates should 
  be included in the Bid Form. 

01270 –  UNIT PRICES 
When extent of work cannot be fully 
determined, a unit price should be asked 
for. 
Unit Prices should be included in the Bid 
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Drawings: Graphically define certain Division 1 
subject matter such as scope of work and 
may define related work that may or may not 
be part of the contract. Such things as 
submittals, QC, and contract closeout do not 
need to be coordinated with the drawings. 
However, something like phased construction 
should be coordinated. 

Reference: CSI Manual of Practice 

Form. 
01290 –  PAYMENT PROCEDURES 

Identify the form used, procedures for 
submitting schedule of values and 
applications for payment. 

01330 –  SUBMITTAL PROCEDURES 
Procedures and requirements for 
submittals during construction. 

01400 –  QUALITY REQUIREMENTS 
Procedures to control, measure, and report 
quality of work (special inspections) 

01420 –  REFERENCES 
List of reference standards used in the 
contract documents. 

01500 – TEMPORARY FACILIATIES AND  
  CONTROLS 

Temporary water, electric service, 
telephone service, field office, etc. 

01600 –  PRODUCT REQUIREMENTS 
Requirements for shop drawing submittals. 

01630 –  PRODUCT SUBSTITUTION   
  PROCEDURES 

Defines time limits for substitutions, 
conditions, how to submit proposal for 
substitution. 

01700 –  EXECUTION REQUIREMENTS  
 (CONTRACT CLOSEOUT) 

Record documents, warranties, spare 
parts, O&M manuals, start up, etc. 

Relationship of Division 1 – General Requirements to 
Other Documents: 

Bidding Documents: Are not part of the contract 
documents, however they should only reference 
the appropriate Division 1 sections. Provisions 
applicable only to the bidding phase should be 
stated in the Bidding Requirements. 

Owner/Contractor Agreement: By reference, the O/C 
agreement includes all other contract documents. 
Certain provisions of the agreement are 
supplemented by the provisions of Division 1 
sections. 

Supplementary Conditions: Modifies the General 
Conditions, however they should be repeat any 
information contained in the General Conditions. 

Other Specification Sections: All specification 
sections are  subject to the administrative 
procedures of the conditions of the Contract and 
Division 1. 
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between the scope defined by the WBS and the 
task, activity and milestone list that make up start 
of project schedule development. The third theme 
is that Monitoring and Controlling occurs through a 
project, from Initiating through Closing, and it is not 
a isolated process that occurs from Execution.   
 As the Project Manager creates the WBS, 
the WBS is a deliverable-oriented hierarchical 
decomposition of the work to be executed by the 
project team, to accomplish the project objectives 
and create the required deliverables. The WBS 
organizes and defines the total scope of the project 
from purchases, submittals, fabrications & delivery, 
work activities and closeout activities. The WBS 
subdivides the project work into smaller, more 
manageable pieces of work, with each descending 
level of the WBS representing an increasingly 
detailed definition of the project work. The planned 
work contained within the lowest-level WBS 
components, which are called work packages 
[activities], can be scheduled, cost estimated, 
monitored, and controlled.  
 All Project Manager’s must know activity 
definition. Defining the schedule activities involve 
identifying and documenting the work that is 
planned to be performed. The Activity Definition 
process will identify the deliverables at the lowest 
level on the Work Breakdown Structure [WBS], 
which is called the work package. Project work 
packages are planned [decomposed] into smaller 
components called schedule activities to provide a 
basis for estimating, scheduling, executing, and 
monitoring and controlling the project work. Implicit 
in this process is defining and planning the 
schedule activities such that the project objectives 
will be met.  
 The activity list, WBS, and WBS dictionary 
can be developed either sequentially or  
concurrently, with the WBS and WBS dictionary 
being the basis for development of the final activity 
list. Each work package within the WBS is 
decomposed into the schedule activities required to 
provide the work package deliverables. This 
activity definition is often performed by the project 
team and approved the Project Manager. 

WBS 
Work Breakdown Structures 2009  

 
What every Project Manager must keep up to 
date on – WBS.  
 The WBS has emerged as a 
foundational concept and tool. The WBS 
ensures clear definition and communication of 
project scope, while at the same time it 
performs a “critical” role as a monitoring and 
schedule controlling tool for all Project 
Managers.  
 The WBS supports a variety of other 
Project Management processes – providing a 
baseline for planning, estimating, scheduling, 
and other types for activities. With the WBS 
performing this critical role, I believe it is 
important for Project Management literature to 
include additional material – and specifically, a 
detailed instructional text regarding Work 
Breakdown Structures.  
 Each Project Manager must know the 
new concepts for Work Breakdown Structures. 
These new concepts relate specifically to what I 
will call transition activities. The WBS functions 
in different ways, depending on the phase of 
the project. For instance, during initiating and 
planning phases, the primary role of the WBS is 
to document and collect information, serving as 
a point of clarification that describes and 
defines – often in great detail – the boundaries 
of the project’s scope as well as deliverables 
and outcome of the project. During Execution 
and Monitoring and Control phases, the WBS 
transitions from its passive role as a collection 
of information to one of action, in the role of 
project decision support, utilizing as a reference 
and source for control and measurement. This 
key transition brings the WBS to life during the 
evolution of a project.  
 The WBS presents three important 
themes. First is the idea that the WBS 
transitions from a paper/planning exercise 
during Initiating and Planning phases of the 
project to an action and work performance 
management tool in Executing, Monitoring and 
Controlling, and Closing. The second key 
theme if that a significant transition occurs 
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The Hampton Roads  
Building Products Show 

2009 
February 10, 2009 

Show 11:00 A.M. to 2:00 P.M 
Educational Seminars 
 8:00 A.M. to 11:00 A.M. 

and 2:00 P.M. to 4:00 P.M.  
 
The Tidewater Virginia Chapter of the Construction 
Specifications Institute (CSI) presents The Hampton 
Roads Building Products Show 2009 , the annual 
design and construction products show for the Hampton 
Roads area of Virginia.  
The 2009 Building Products Show will offer 
something of value to all area architects, engineers, 
designers, contractors, and exhibitors alike. The list of 
exhibitors and events includes construction related 
software and services as well as construction products 
representing CSI divisions, and other related 
construction services.  
 
The location will be the Holiday Inn Executive Center, 
on Greenwich Road, in Virginia Beach, on February 10, 
2009. The show will run from 11:00 A.M. to 2:00 P.M. 
Set up: Before 11:00 A.M. Breakdown: After 2:00 P.M. 
Educational Seminars, NOT TO CONFLICT with show, 
will be from 8:00 A.M. to 11:00 A.M. and 2:00 P.M. to 
4:00 P.M.  
 
Architects, engineers and contractors from all segments 
of the industry are invited to attend and view the 
exhibits. Valuable door prizes will be awarded to 
attendees at regular intervals throughout the day. 
Attendees will be admitted into the exhibit room at no 
charge and will be invited to enjoy lunch which will be 
available only in the Product Show room.  
 
Last years attendees included representatives from 
local school systems, municipal purchasing agents, 
subcontractors, architects and engineers from the local 
community, the Cities of Chesapeake, Virginia Beach 
and Norfolk.  

WWW.JAHEISLER.COM                                               FAX Number 
JOHN@JAHEISLER.COM                (804) 359-8518 
 
 
 

���� �����	�
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�
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����
���

GENERAL CONTRACOR 
COMMERCIAL & INDUSTRIAL 

�
3201 Lanvale Avenue 

JOHN  A. HEISLER, IV, P.E.                            Richmond, VA  23230 
PRESIDENT                     (804)355-2616 
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Richmond Chapter CSI 
Officers, Directors and Committee Chairmen  2007- 2008 

POSITION NAME PHONE E-MAIL ADDRESS  

President Duncan Stewart 399-2603 dstewart@mbpce.com  

Immediate Past President Dave Shupe 908-6666 dshupe@seamancorp.com 

President Elect Steve Coor 353-6681 scoor@riversidebrick.com 

First Vice President Ross Deaver 264-2701 rdeaver@FandR.com 

Second Vice President Janet Procida 565-3862 janetprocida@procidadesign.com 

Secretary Barbe Shaffer 343-1010 bshaffer@baskervill.com 

Treasurer Gib DeShazo 747-4854 gdeshazo@emeraldconstruction.com 

Director - 2008-09 Jim Snowa 643-6196 jsnowa@ws-arch.com 

Director - 2008-9 Jim Watson 285-4171 j.watson@haengineers.com 

Director - 2008-09 Graham Henderson 744-8972   

Director—2009-10 Jake Adams 737-8227 jacobladamsinc@verizon.net 

Director—2009-10 Tom Hanson 648-7122 hansonpc@msn.com 

Director –2009-10 Jim Chandler 782-1986 jim.chandler@vhda.com 

Programs Chairman Duncan Stewart 399-2603 dstewart@mbpce.com  

Membership Chairman Steve Coor 353-6681 scoor@riversidebrick.com 

Membership Assistant Chair Jim Snowa 643-6196 jsnowa@ws-arch.com 

Products Show/Golf Chairman Norm Royce 745-0930 norm_royce@yahoo.com 

Products Show/Golf Co -Chair Dave Shupe 908-6666 dshupe@seamancorp.com 

Richmond Report Editor Norman Jacobs 779-7076 JCSCPM@aol.com 

Richmond Report Co-editor Henry Zirkle 794-0547 HJZirkle@Comcast.net  

Certification Chairman Mike Bricker 794-0571 mbricker@balzer.cc 

Education Chairman Mike Bricker 794-0571 mbricker@balzer.cc 

Web Chairman Steve Weisensale 262-7941 weisensale@adtapc.com 

Advertising Chairman tbd   

Scholarship Chairman Paul Sweet 819-4913 psweet@vccs.edu 

Awards Chairman Robert Vaughan 355-2886 rwvaughn@verizon.net  

Long Range Planning Dave Shupe 908-6666 dshupe@seamancorp.com 

Hospitality Chair Janet Procida 565-3862 janetprocida@procidadesign.com 

Technical Chairman Paul Sweet 819-4913 psweet@vccs.edu 

Nominating Chairman Duncan Stewart 399-2603 dstewart@mbpce.com  

RJEC Liaison Jim Watson  804-285-4171 j.watson@haengineers.com  

Administrator Leslie West 307-3282 csirichmond@comcast.net 
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The Richmond Report-CSI 
9016 Peaks Road 
Ashland, VA 23005 
 
Administrator:  Leslie West 
Ph. 307-3282 
Fax: 752-2670 
 
E-mail: csirichmond@wans.net 
Website: www.richmondcsi.org ����
 
 
The RICHMOND REPORT is the monthly newsletter of the 
Richmond, Virginia Chapter CSI which is distributed free to 
all members and interested parties in the Construction In-
dustry in the Richmond area and others nationwide. 
The RICHMOND REPORT does not approve, sanction or 
guarantee the validity or accuracy of any data, claim, opinion 
or picture, nor endorse any advertisement. 

Deadline for information to the Editor is MONDAY fo llowing the Board Meeting 

ADDRESS CORRECTION REQUESTED 
FORWARDING & RETURN POSTAGE GUARANTEED 

THE CONSTRUCTION SPECIFICATIONS INSTITUTE is a National Technical Society embracing the entire construction industry, including research 
and development manufacturers, material suppliers, subcontractors and prime building contractors, as well as designing and specifying Professional 
Engineers and Architects. The Society is dedicated to continuing education through free interchange of information and experience among its Members 
throughout the entire construction industry. 

TO: 

Next issue—February 2009 
 

Next Meeting  
JANUARY 22, 2009 

 
Interested in joining us? Contact  Steve Coor at  
 353-6681 or scoor@riversidebrick.com 
 

Ideas for Programs? Contact Duncan Stewart at 
399-2603 or dstewart@mbpce.com  
 

Interested in Advertising in this publication? 
Call Duncan Stewart at 
399-2603 or dstewart@mbpce.com  
 

Letters to the Editor: 
Call Norman Jacobs—779-7076 or E-mail 
JCSCPM@aol.com 
 

Institute Directors: 
Charles H. Beauduy, RA, CSI, CCS 
cbeauduy@gfnet.com 
Henry Zirkle, FCSI 
HJZirkle@Comcast.net  

CSI RICHMOND CHAPTER—2008-2009 Officers & Directors 
 
PRESIDENT 
 Duncan Stewart 399-2603 
    dstewart@mbpce.com  
PRESIDENT ELECT  
 Steve Coor  353-6681   
  scoor@riversidebrick.com 
FIRST VICE PRESIDENT 
 Ross Deaver 264-2701 
  rdeaver@FandR.com 
SECOND VICE PRESIDENT 
 Janet Procida 565-3862 
  janetprocida@procidadesign.com 
IM.PAST PRESIDENT 
 David Shupe 908-6666 
  dshupe@seamancorp.com 
SECRETARY 
 Barbe Shaffer 343-1010   
  bshaffer@baskervill.com 
TREASURER 
 Gib DeShazo  747-4854 
    gdeshazo@emeraldconstruction.com 
DIRECTORS 2008-09. 
Jim Snowa, 643-9196           Jim Watson, 282-8300         Graham Henderson, 744-8972  
DIRECTORS 2009-10 
Jake Adams, 737-8227         Tom Hanson, 648-7122       Jim Chandler,   782-1986 

 


